
 

 

 
 

York North Yorkshire and East Riding Local Enterprise Partnership Board Meeting 
25 January 2019   

Pavilions of Harroagte, Great Yorkshire Showground, Harrogate, HG2 8NZ 
10.00-12.30 
AGENDA 

 

Item Title of Item Enclosure Lead Timings  

Part 1 -  Standing Items  

1. Apologies for absence  DK  

 

10.00 

 

2. 
Minutes of the Last Meeting – 16 November 
2018 

1 DK 

3. Matters Arising- action plan 2 DK 

4. Board Declaration of interest 3 DK 

5. Registers of Interests – updates  DK 

Part 1 – Board Updates  

6. Assurance Framework Signoff  4 Gary 
Fielding  

 
10.10 

7. Nynet  Verbal 
Peter 
Scrope 

 
10.30 

8. Infrastructure and LGF Update 5 & 6 AL 

 
10.50 

9. Business and Skills Update 7 JF 
 
11.00 
 

10. 
LEP Assurance Update (Governance and 
Finance) 

8 AGr 
 
11.10 

11.  Communication update 9 AGa 
 
11.20 
 

12. LEP review 10 DK & JF 11.30 

Part 2 – Additional Papers  

13. Chairs Update  DK  12.20 

14. Date & Time of Next Meeting  DK  12.25. 

17. Any Other Business   DK  



 

 

Part 3 – Confidential Items (these papers are to be circulated at the meeting and 
returned) 

 

18. No Papers    

Time certain finish 12.30pm 

 
 
 
 
 

Meeting Date Venue 

22 March 2019 
 

Askham Bryan College Askham Bryan, York YO23 3FR 
 

17 May 2019 East Riding College Flemingate Centre, Armstrong Way, Beverley  
HU17 0GH 
 

26 June 2019  
Full Day  

Annual Conference- Venue TBC  

 



 
 

 
 

York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 16 November 2018 

Piave Lines, Catterick Garrison. 
 
MINUTES OF MEETING 
 
PRESENT 
David Kerfoot (DK) Kerfoot CS 
Dr Ruth Smith (Dr RS)         PM Management Consultants 
Colin Mellors (CM) Higher Education 
Peter Emery (PE) Electricity North West Limited 
Jane Lady Gibson (JG) Make it York 
David Dickson (DD) Family Business Matters Limited 
Richard Shaw (RS) Ellis Patents 
Catherine Dixon (CD) Askham Bryan College 
Sam Alexander (SA) Your Consortium LTD 
Karen Stanton (KS) York St John University 
Cllr Carl Les (CL)           North Yorkshire County Council 
Cllr Derek Bastiman (DB)         Scarborough Borough Council 
Cllr Richard Cooper (RC) Harrogate Borough Council 
Cllr Mark Robson (MR) Hambleton District Council 
Cllr Ian Gillies (IG) City of York Council     
 
 
IN ATTENDANCE 
Richard Flinton (RF) North Yorkshire County Council 
James Farrar (JF) LEP Chief Operating Officer 
Sarah Barkey (SB)                        LEP Secretariat 
Tim Frenneaux (TF)                      LEP Secretariat   
Adrian Green (AGr) LEP Secretariat 
Annabel Jelley (AJ) LEP Secretariat 
Andrew Leeming (AL)  LEP Secretariat 
Aissa Gallie (AGa) LEP Secretariat 
Caroline Arkwright (CA) BEIS  
Sue Price (SP)           East Riding of Yorkshire Council 
Tracey Carter (TC)                        City of York Council      
Neil Ferris (NF)                              City of York Council     
Tamsin Hart-Jones (TH-J)            Homes England 
 
 
APOLOGIES 
Cllr Jonathan Owen (JO)          East Riding of Yorkshire Council 
 
1.1 Chairman’s welcome. DK welcomed the board to Catterick Garrison and thanked Lt Col 
Joe Jordan for the invitation. DK thanked the Lt Col for his support with the local supply 
chain work. 
 
 
Part 1- Standing Items and Board updates 
 
1.2. The apologies were noted- apologies were received from IG 
 
1.3. Minutes of last meeting: the minutes were agreed following the amendment of section 
1.9 paragraph 2 to read the ‘unanimous decision of the LEP board present’. 
 
1.4. Matters arising- no items discussed. 



 
 
1.5. Board Declaration of interest- IG - York Central Enterprise Zone  
 
1.6. Register of interests- updates- None to update. 
 
1.7 York Central- Investment case for EZ funding- NF introduced TC and TH-J who 
talked through progress with the Enterprise Zone, the governance and investment case for 
utilising Enterprise Zone receipts to invest upfront in infrastructure.  
 
The LEP Board reiterated its strong support for one of the most important opportunities in 
the region. The LEP Board welcomed progress over that last six months including the 
creation of a Strategic Board. 
 
The chair of both YNYER and Leeds City Region LEPs will sit on the Strategic Board. The 
LEP Board stressed the importance of the terms of reference for the Strategic Board, 
particularly around the governance of the project.  
 
The LEP board still has a concern that there is no Independent Chair, however this issue will 
be considered by the Strategic Board. 
 
Given the level of public investment in the site, the question was raised of distribution of any 
profits should the scheme exceed expectations. CoYC confirmed that agreements are being 
developed with the landowners (Homes England and Network Rail) and an overage clause 
will agree redistribution of any profits. This will include profit being reinvested back in city of 
York to support economic development.  
 
The LEP Board stressed the importance of Inward Investment and ensuring the site 
attracted the right anchor tenants. 
 
From a housing perspective, there is a commitment to 20% affordable which is consistent 
with City of York policy.  
 
Recommendation- the Board has agreed with the recommendation to support CoYC 
to deliver the enabling infrastructure and open up York Central for the delivery of the 
masterplan through borrowing, supported by Enterprise Zone receipts. 
 
1.8 LEP Review and board membership 
DK provided an update on the LEP Review, including both feedback from ministers and an 
informal response from Leeds City Region around the key concerns for York, North 
Yorkshire & East Riding.  
 
Government have reiterated their position that LEPs should not retain overlaps and those 
that did would be subject to restricted access to the Shared Prosperity Fund.  
 
The LEP Board concluded that our role is to act in the best interest of the people, 
businesses and communities of York, North Yorkshire & East Riding and ensure the region 
is best placed to attract future investment and to deliver on its incredible potential. Retaining 
overlaps would restrict this ambition. 
 
The Board agreed to submit an alternative proposal which removes the current LEP overlaps 
with Humber LEP and Leeds City Region LEP. East Riding will retain membership of 
Humber LEP, Whilst the whole of York and North Yorkshire will merge with Leeds City 
Region creating a large LEP covering North and West Yorkshire. 
 
The challenges of bringing the two LEPs together in terms of culture, economic priorities and 
governance were again recognised and the principles outlined in the September Board 
paper were reaffirmed.  
 



 

In order to progress it was agreed a North and West Yorkshire Strategic Board will be 

created which will develop and present recommendations to both existing LEP Boards 
detailing how a future North and West Yorkshire LEP will operate, including governance 
arrangements. In doing so, it will:  

i.  Protect delivery of both Leeds City Region and York, North Yorkshire & East Ridings 
existing Growth Deals  

ii.  Deliver a process for developing a Local Industrial Strategy which is inclusive and 
reflects the distinctive characteristics and opportunities of urban, rural and coastal 
economies  

iii.  Develop a governance model and decision-making principles which reflects the 
strengths of both existing LEPs and ensures future arrangements are fair and 
equitable.  

The proposal is that the governance review’s recommendations will require approval of both 
existing LEP Boards to proceed to implementation of the future arrangements. 
 
Recommendation:  The LEP Board agreed to support the recommendation that East Riding 
retain membership of Humber LEP, whilst York and North Yorkshire merge with Leeds City 
Region to create a North & West Yorkshire LEP. 
 
Reflecting the challenge of the transition, the need for continuity and the likelihood of 
recruiting new Board Members, the LEP Board also agreed Jane Lady Gibson and Colin 
Mellors are offered a one year extension to their current term. 
 
 
1.9 LEP Company Structure 

Following the decision to propose a merge with Leeds City Region, this paper was 

withdrawn. 

1.10 Infrastructure and LGF Update paper – AL introduced the Infrastructure and LGF 
papers.  
 
Infrastructure -IG cascade to the board the City of York Council have been provisionally 
allocated £30m from the DfT for part-dualing of the outer ring road.  
 
LGF- The board discussed the performance of the Local Growth Fund, In particular the 
challenge of the end of programme. 
 
It would be usual to over-commit a capital programme, allowing for some schemes to slip or 
fail, however given the changes through the LEP review and uncertainty around future 
funding this is becoming more challenging. The LEP are working closely with their 
Accountable Body to manage this and ensure that we continue to deliver on profile. 
 
The programme is almost fully contracted with a strong pipeline of alternative projects. 
 
The board also asked for a breakdown on the jobs created and it which sector. It was noted 
that it can take a number of years following investment in a large infrastructure site for the 
jobs to become available. 
 
Recommendation:  The board noted the progress made against the Infrastructure 
Delivery Plan objectives and the LGF performance to date. Noting the facility to over 
commit LGF is agreed at £8m subject to the agreement of the Accountable Body and 
formally signed off the Q2 data monitoring return as tabled at the meeting. 
 



 
1.11 Skills and Employability Board Update- AJ introduced the paper. DK has recently 
attended a skills event and praised the team for the passion and commitment they show. 
Feedback from stakeholders continues to be very positive.  
 
The Board were supportive of the progress made by the skills team and the positive 
performance against the delivery plan. 
 
Recommendation: The board noted the progress made against the Skills Delivery Plan 
objectives. 
 
1.12 Business Update- TF introduced the paper.  
 
The growth hub numbers are behind profile. This reflects the change in model to meet 
emerging government policy and a delay in recruiting. A clear plan is in place and the team 
remain confident of achieving the year end targets. 
 
The work around circular economy has been well received by stakeholder with clear 
opportunities. The emerging opportunities will engage business in this emerging concept 
with the Business Board providing support and focus to ensure the programme is business 
led. 
 
The LEP reputation around rural continues to be strong with national recognition of the work 
to develop Grow Yorkshire, a new concept to support farming and rural businesses post 
Common Agricultural Policy. 
 
It was noted that the paper had referenced the creative industries, which at £400m is the 
biggest sector in the York top 100 list. One of the reasons for Channel 4 coming to the Leeds 
was due to the digital businesses in the region. The board asked to have noted their 
congratulations to Leeds City Region on the successful bid Channel 4 bid.  
 
Recommendation:  The board noted the contents of the paper. 

1.13 LEP Assurance Update (Governance and Finance) – AGr introduced the paper. A 
revised draft assurance doc will be going out to the board in December to review before the 
January 2019 LEP board.  
 
We remain on track to retain our status of strong assurance. 
 
Recommendation:  The board noted the contents of the paper. 
 
1.14 Communications Plan-AGa introduced the paper. DK welcomed AGr on board 
thanking her for the progress made. 
 
The board discussed the Comms strategy, supporting the core themes and overall direction 
of the strategy. The strategy was discussed in detail identifying opportunities to link and 
support partner organisations. 
 
Recommendation:  The LEP Board agreed to support the strategy and the core 
themes. 
 
 
2.15 Chairs Update- None 
 
 
2.16 Date and Time of the next meeting- this will be the 25 January 2019, Pavilions Of 
Harrogate.  
 
 
2.17. AOB- None 



 
 
The meeting closed at 12.40.  
 
Signed Off  
 
 
 
 
David Kerfoot 



Action No Date of meeting Title of action Owner
Expected date of 

completion
Status Comments Review Date

60 19 Januaury  2018 Peter Scrope SB 18 May 2018 In progress due at Januaury 2019 meeting 25 January 2019

67 18 May 2018 Unimplimented planning permissions AL On going In progress 25 January 2019



 



Meeting Date Board member Declared interest

17/03/2017 Jane Gibson SIAF project.

19/05/2017 Jane Gibson SIAF project.

19/05/2017 Jane Gibson ESIF

19/05/2017 Colin Mellors ESIF

19/05/2017 Colin Mellors Regional Flood Committee

16/09/2017 Jane Gibson SIAF project.

16/09/2017 Jane Gibson ESIF

16/09/2017 Jane Gibson Cultural Regeneration Fund

16/09/2017 Jane Gibson The Bio Paper

16/09/2017 David Dickson The Bio Paper

16/09/2017 Keon Lambert The Bio Paper

16/09/2017 David Kerfoot the Environment and the Economy paper

17/11/2017 Richard Flinton Nynet

17/11/2017 Cllr Les Nynet

17/11/2017 Jane Gibson Cultural Regeneration Fund

17/11/2017 Richard Flinton Cultural Regeneration Fund

17/11/2017 Jane Evison Cultural Regeneration Fund

17/11/2017 Cllr Les Cultural Regeneration Fund

23/03/2018 Jane Gibson SIAF project.

23/03/2018 Cllr Gillies TfN

23/03/2018 Colin Mellors University of York

18/05/2018 Jane Gibson Make it York organising the LEP AGM

18/05/2018 Sam Alexander ESIF

18/05/2018 Catherine Dixon Askham Bryan College

16/11/2018 Cllr I Gillies York Central Enterprise Zone
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ITEM 6    
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 
LEP BOARD  
 
MEETING DATE:   25 January 2019 
REPORT PRESENTED BY:  Adrian Green  
TITLE OF PAPER:  Assurance Framework Signoff 
 
 
1. Purpose of Paper 

This paper sets the out the context for the Board to sign-off the revised York, North 
Yorkshire and East Riding Enterprise Partnerships’ Assurance Framework. 

 
 

2. LEP Assurance Framework Review 
2.1  Revisions have been undertaken based on the current finalised draft of the Ministry 

of Housing, Communities and Local Government (MHCLG) National Assurance 
Framework guidance.  All requirements have been completed and cover the present 
LEP geography. 

 
2.2  The areas of revision are: 

 Diversity - The LEP is required to nominate a Board Diversity Champion; 
provide a diversity statement in the Assurance Framework; and, set out how 
we will monitor diversity. 

 Board Member Recruitment - The LEP is required to provide detailed 
information about how we advertise opportunities to join our Boards; recruit 
new members; and support Board members to fulfil their roles. 

 Section 151 Officer – The LEP is required to provide more information on the 
role and responsibilities of the Section 151 Officer. 

 Data Protection - with the introduction of new Data Protection law, the LEP is 
required to provide further detail of measures to protect data. 

 Local engagement – The LEP is required to set out how we "ensure that 
there is on-going local engagement with public and private sector 
stakeholders to inform key decisions and set out how they will evidence 
effective engagement." 

 Appraisal, monitoring and evaluation – The LEP is required to provide 
substantial detail on how projects are appraised, monitored and evaluated.   

 
2.3  With regards to the LEP Board Diversity Champion, nominations were sought with 

Ruth Smith solely expressing an interest in undertake the role.   
 
2.4  As part of the Assurance Framework review, we have also taken the opportunity to 

review our project management processes and approach.  This has resulted in a 
revision of the; 

 Project Business Case Form 

 Project Appraisal Form 

 Project Claim Form 

 Project Management Process Flow-charts   
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2.5  All forms have been designed to incorporate improved guidance for completion by 
applicants with the project management flow-charts designed to aid the decision-
making process of the LEP making the process, therefore, more open and 
transparent. 
 
 

3. Recommendation 
The Board are asked to 

 Approve the nomination of Ruth Smith as LEP Board Diversity Champion 

 Approve the revised YNYER Assurance Framework 
 

 
 



 

 

 

York, North Yorkshire and East 

Riding Enterprise Partnership 
 

 

 

Assurance Framework 
 
 

 

 

Version: 2019  Version 1 

Notes: Issued to LEP Board for Approval 

Date approved: xx/12/2018  

Approved by: xx 

Signature: 
 
To add 
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Section 1 - Introduction 
 

Section 1.1: Assurance Framework purpose 
 

1.1.1 The Government’s revised National Assurance Framework (December 2018) sets out 
what Local Enterprise Partnerships (LEPs) need to detail as standard within their local 
Assurance Frameworks.  This includes how they will: 

 

 Publish information on the LEP’s structure and decision making processes; 
 

 Ensure that there is on-going local engagement with public and private sector 
stakeholders to inform key decisions and set out how they will evidence effective 
engagement; 
 

 Ensure the transparent publication of financial information; 
 

 Ensure that there is local engagement with feedback to the general public about future 
LEP strategy development and progress against delivery of the Strategic Economic 
Plan (SEP) and Local Industrial Strategy (LIS) where applicable; 
 

 Publish the LEP’s approach to risk. This should include a description of the nature of 
the risks undertaken by the LEP, its arrangements for active risk management and the 
name of the individual responsible for risk management. A process for the LEP Board 
to oversee risk and details of the processes for the escalation of risk analysis and risk 
management requirements within the LEP should also be included; 
 

 Publish arrangements for managing contracts; 
 

 Openly advertise opportunities for private sector leaders to become a LEP Chair or 
Board Member when vacancies emerge and publish details of how the LEP ensures 
an open recruitment process; 
 

 Implement an induction process for new members of the LEP Board and LEP Officers; 
 

 Publish and enforce a conflict of interests policy; 
 

 Report on diversity to the Board on an annual basis and nominate a diversity 
champion from the Board; 
 

 Keep a register of interests for all members of the LEP Board and LEP Officers; 
ensuring Members’ registers are published on the website; and 
 

 Commit to meet Government branding guidelines for projects and on the LEP website 
where applicable. 

 
1.1.2 This Assurance Framework details how the York, North Yorkshire and East Riding 

Enterprise Partnership (YNYER EP) complies with these requirements and provides a 
structure for strong and transparent governance for the delivery of all Government 
funding flowing through the LEP.  It is approved and signed off by the LEP Board. 
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1.1.3 The Assurance Framework should also be viewed in the context of the Accountability 
Systems Statements for both Local Government and the Local Growth Fund which 
provide assurance to the Departmental Accounting Officer and to Parliament, for how 
Local Growth Funds, and wider funding routed through local government, are 
allocated.  The LEP has robust local systems in place that ensure resources are spent 
with regularity, propriety, and achieve strong value for money. 
 

1.1.4 The LEP’s Head of Assurance will notify the Ministry of Housing, Communities and 
Local Government (MHCLG) if any significant local changes are made to this 
Assurance Framework during the year.  Similarly, the LEP commit to updating this 
document in line with any further changes to the National Assurance Framework.  
 

1.1.5 The YNYER EP is currently constituted as a voluntary partnership and does not have 
a legal personality itself (North Yorkshire County Council, as Accountable Body acts in 
this capacity).  This is the only requirement in the checklist at Annex 1 that the LEP is 
unable to comply with at this present time.  Planning has commenced however, to 
work towards merging with the Leeds City Region LEP by March 2020, upon which, a 
legal personality will be adopted.  East Riding will revert to the Humber LEP. 
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Section 1.2: LEP geography 

 
1.2.1 The YNYER EP operates across the Local Authority boundaries of the County of North 

Yorkshire, City of York Council and the East Riding of Yorkshire Council. 
 

1.2.2 York consists of the City of York Council.  East Riding consists of the East Riding of 
Yorkshire Council. North Yorkshire County consists of North Yorkshire County Council 
(NYCC), Craven District Council, Hambleton District Council, Harrogate Borough 
Council, Richmondshire District Council, Ryedale District Council, Scarborough 
Borough Council, Selby District Council, the North York Moors National Park Authority 
and the Yorkshire Dales National Park Authority.   
 

1.2.3 The YNYER EP area currently overlaps two other Local Enterprise Partnership 
boundaries.  The local authorities of Craven District, Harrogate Borough, Selby District 
and City of York are also within the Leeds City Region area, the local authority of East 
Riding is also within the Humber area (see below). 

 

 
 

1.2.4 As outlined in Section 1.1.5, the York and North Yorkshire area of the LEP is currently 
exploring a merger and how to establish a single legal personality with the Leeds City 
Region LEP area.  East Riding will subsequently fall under the jurisdiction of the 
Humber LEP. 
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Section 1.3: Strategic objectives  

 
1.3.1 Government allocated the competitive element of Growth Deal funding to LEPs on the 

strength of multi-year Strategic Economic Plans (SEPs) submitted to Government.  
Our SEP provides the basis for investment decisions alongside the delivery of 
statutory requirements, conditions of funding and other local transport objectives. 
 

1.3.2 The primary role of YNYER EP is to provide strategic leadership to maximise the 
economic growth and job creation across York, North Yorkshire & East Riding. The 
agreed priorities of the LEP and partners are documented in the SEP (available here). 
 

1.3.3 The SEP identifies five strategic priorities: 
  1. Successful, profitable SMEs; 
  2. A Global leader in food, agri-tech and biorenewables; 
  3. Inspired people; 
  4. Successful, distinctive places; and 
  5. A well connected economy. 

 
1.3.4 The SEP also set out the LEP’s clear ambitions to: 

 Create 20,000 new jobs and grow the economy by £3 billion; 
 Connect every student to business;  
 Double house building; and 
 Connect the east and west of our region and ease congestion around York and 

Harrogate. 
 
1.3.5 The LEP, through its Board and Programme Boards, has the specific purpose of 

prioritising investment, programme ownership and managing performance. 
 

1.3.6 In this context, the objectives are to: 
 Make decisions on individual projects following thorough scrutiny;  
 Ensure value for money is achieved; 
 Monitor progress of scheme delivery and spend;  
 Evaluate the impacts projects have achieved; and, 
 Actively manage the devolved budget. 

 
1.3.7 Each of these activities is carried out for all LEP funding streams.  The appraisal of all 

projects is grounded in the principles of the HM Treasury Green Book and relevant 
departmental guidance on specific investment streams.  
 

1.3.8 In ensuring the delivery of the SEP, the LEP has additional roles which include acting 
as a forum for the expression of views on major infrastructure, transport and planning 
matters where these have local growth implications, for example responses to 
Government Consultations. 
 

 
 
 
 

http://www.businessinspiredgrowth.com/media/167750/strategic-economic-plan-sections-1-2.pdf
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Section 1.4: Diversity   
 

1.4.1 YNYER EP is committed to achieving diversity and equality of opportunity, both as a 
partnership and as a commissioner of services.  The LEP recognises and embraces 
the benefits of having a diverse Board, and sees increasing diversity at Board level as 
an essential element in maintaining a competitive advantage.  Diverse Boards make 
effective use of differences in the skills, regional and industry experience, background, 
race, gender and other distinctions between Board Members.   
 

1.4.2 The LEP’s Diversity Statement reflects NYCC’s Equality & Diversity Policy Statement 
and is provided below:  

 
We welcome and celebrate diversity and the strengths this brings to our communities and 
workforce. The Equality Act 2010 says that we must not treat people unfairly because of age, 
disability, sex (gender), gender reassignment, sexual orientation, race, religion or belief, 
pregnancy or maternity, marriage or civil partnership. These are called “protected 
characteristics”.  
 
We make the following commitments: 
 

 We will treat staff and customers with dignity and respect.  
 

 We will develop our Board members and staff to help us meet our equality duties.  
 

 We will use information and talk to people to identify where inequality exists so that we 
can plan to tackle it.  
 

 When it will help us to improve our services and to understand how we are meeting 
our equality duties, we will ask questions about people’s protected characteristics.  We 
will always make it clear that people do not have to answer these questions. We will 
keep personal data confidential. 
 

 We will consider equality issues when we appraise projects seeking our support.  
 

 We will make sure that anyone who provides a service for us treats people fairly. We 
will do this through our procurement process and by monitoring their work.  
 

 We will recruit, select, train and promote staff fairly. We will try to get the make-up of 
our staff to match our communities. We will have clear systems for staff to complain if 
they are treated unfairly.  
 

 We will make it easy for customers to complain if something goes wrong and we will 
respond quickly and efficiently. If legal action is intended or underway; complaints will 
be suspended until the legal process is resolved.  
 

 If we find that anyone has broken our equality policy we will investigate and take 
disciplinary action if appropriate.  
 

 We will monitor our equality actions through our usual reporting systems.”  
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1.4.3 The YNYER EP Board Diversity Champion is Ruth Smith. 

 
  

Section 2 – LEP Governance  
 

Section 2.1: Governance Structures  
 

2.1.1 The LEP and its governance structures set the vision and outcomes that guide the 
allocation of resources at a project level, and to monitor and ensure results achieve 
intended outcomes.   
 

2.1.2 The YNYER EP Board delegates all decisions on individual projects to the relevant 
delivery Programme Board (Business, Infrastructure, Skills) who report back to the 
main LEP Board on decisions made.   
 

2.1.3 The LEP Board has not delegated approval of any programmes or projects to the 
LEP’s Chief Executive Officer, to any other Officer of the LEP or to NYCC as 
Accountable Body.   
 

2.1.4 The Programme Boards prioritise and approve individual investment and ensure 
delivery in accordance with the SEP.  Each Programme Board is chaired by a LEP 
Private Sector Board Member.   
 

2.1.5 The diagram below is also available on our website here, and provides a visual 
summary of the role of the LEP Board and the three Programme Boards.   
 

 
 

2.1.6 A summary of the roles and responsibilities of the LEP Boards’ governance 
responsibilities are provided in the table below. 

 

LEP Board 

 Provide overall leadership and guide key decisions.   
 Ensure overall delivery of the Growth Deal and other funding 

programmes routed through the LEP. 
 The LEP Board delegates all decisions on individual projects to 

the relevant Programme Board. 

https://www.businessinspiredgrowth.com/wp-content/uploads/2018/02/LEP-Governance-Structure.pdf


8 Assurance Framework| YNYER LEP 

 

 The Board has 16 members and over two-thirds are from the 
private sector as defined by the National Accounts Sector.   

 The Board has Local Authority representation with 6 Councillors 
serving at present.   

 David Kerfoot is Chair of the Board and meetings are held at 
venues across our area to help build connections and knowledge.       

Business Growth 
Programme Board 

 Prioritise and approve individual investment and report directly to 
the LEP Board. 

 The Board is responsible for SEP priorities 1 and 2, namely: 
‘successful, profitable SMEs; and, a global leader in food, agri-
tech and bio-renewables.’   

 The Board consists of private-sector representatives and has a 
key role in the decision-making process.   

 It constitutes a fundamental part of the assurance process for 
business programmes and projects. 

Skills & Employability 
Programme Board 

 Prioritise and approve individual investment and report directly to 
the LEP Board. 

 The Board is responsible for the third SEP priority: ‘inspired 
people.’   

 The Board consists of Higher Education, Local Authority and 
private-sector representatives and has a key role in the decision-
making process, and constitutes a fundamental part of the 
assurance process for programmes and projects relating to skills 
and employability.   

Infrastructure & Joint 
Assets Programme 
Board 

 Prioritise and approve individual investment and report directly to 
the LEP Board. 

 The Board is responsible for SEP priorities 4 & 5, namely: 
‘successful, distinctive places; and, a well-connected economy.’   

 The Board consists of Local Authority representatives and has a 
key role in the decision-making process.   

 The Board constitutes a fundamental part of the assurance 
process for complex capital programmes and projects relating to 
infrastructure.   
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Section 2.2: LEP Board  
 

2.2.1 The YNYER EP Board provides overall leadership and guides key decisions.  It is 
responsible for ensuring overall delivery of the Growth Deal and other funding 
programmes routed through the LEP and can have no more than 20 members.  
 

2.2.2 Two-thirds of LEP Board members are from the private sector in accordance with the 
definition of ‘private sector’ as defined by the National Accounts Sector.  We make 
each Board member aware of the need to act in the public interest in line with Nolan 
principles which is covered in the Board Constitution and in our induction process.  We 
have strong representation on the LEP Board and Programme Boards from Local 
Authorities in our area.    
 

2.2.3 Details of the members of the LEP Board are publicly available on our website.  
Please click here for details. 
 

2.2.4 The Chair of the LEP Board is from the private sector (as defined by the National 
Accounts Sector) in line with Government guidance. 
 

2.2.5 Communications between the Board and Government will normally be through the 
Chair except where the Board has agreed that another individual Board Member 
should act on their behalf.   
 

2.2.6 Nevertheless, any individual Board Member has the right of access to Ministers on any 
matter that they believe raises important issues relating to their duties as a Member of 
the Board. In such cases, the agreement of the rest of the Board would normally be 
sought.    
 

2.2.7 The main point of contact between the YNYER EP and Government departments on 
day to day matters will normally be the Chief Operating Officer or another senior 
Officer of the LEP. 
 

2.2.8 The Chair has the following roles and responsibilities: 
 

 Ensure that all Board members, when taking up their seat, are fully briefed on the 
terms of their appointment including duties, rights and responsibilities. New 
members are provided with a copy of the Induction Pack. 

 

 Provision of effective strategic leadership on matters such as: 
 

 formulating the Board’s strategy for achieving its key objectives; 
 representing the views of the Board to the general public; 
 ensuring the Board, in reaching decisions, takes proper account of Government 

guidance; 
 encouraging high standards of propriety, promoting efficient and effective use of 

staff and other resources throughout the organisation; 

https://www.businessinspiredgrowth.com/publications/board/board-memberships/
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 providing an assessment of performance of individual Board members, on an 
annual basis, when they are being considered for re-appointment to the Board. 

 

 Ensure the Board meets at regular intervals throughout the year and that minutes 
of meetings accurately record decisions taken and, where appropriate, the views of 
individual Board Members. 

 
2.2.9 The LEP Board Constitution dictates that the Vice-Chair must also represent the 

private sector (as defined by the National Accounts Sector).  The Vice Chair can be 
appointed for a term not exceeding 3 years and presides over meetings when the 
Chair cannot attend.   
 

2.2.10 In the event that a private sector LEP Board member leaves their employed role to join 
the public sector, the LEP will review whether this has an impact on the overall 
balance of the Board.  Where this change would result in the proportion of private 
sector members falling below the two-thirds requirement, the LEP would ask that 
member to resign from the Board.   
 

2.2.11 Where a public sector LEP Board member leaves their employed role to join the 
private sector, the LEP will review whether this change also alters the overall balance 
of the Board and weakens the representation from Local Authorities.  If necessary, the 
LEP would ask the Board member in question to resign.   
 

2.2.12 Observers are invited to attend LEP Board meetings when appropriate. On occasion, it 
is likely that a range of government agencies will have an interest in decisions made.  
Observers and government officials will be able to comment but will not have voting 
rights. 
 

2.2.13 A sub–committee of the LEP Board known as the LEP Performance Group provide 
scrutiny and overview of contracted projects.  An Assistant Director of Strategic 
Resources at NYCC also attends the Group to gain oversight from an Accountable 
Body perspective and provide assurance to the Section 151 Officer. 
 

2.2.14 The LEP Board member responsible for representing and engaging with the Small and 
Medium Enterprise (SME) business community and the Growth Hub is currently 
Richard Shaw.  The York Central Enterprise Zone is overseen by David Dickson.   
 

2.2.15 The LEP Board’s Constitution is publicly available on our website here.  It includes 
details regarding the appointment of chairs and decision making.  

 
 
 
 
 
 
 
 
 
 
 
 

https://www.businessinspiredgrowth.com/publications/board/board-constitution/
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Section 2.3: Programme Boards  

 
2.3.1. The YNYER EP Programme Boards’ prioritise and approve individual investment at a 

programme level, and ensure delivery in accordance with the SEP.  Each Programme 
Board is chaired by a full YNYER EP private sector Board Member. 
 

2.3.2. Each of the YNYER EP Programme Boards’ is responsible for the following strategic 
priorities, and they report directly to the LEP Board on performance against the 
objectives set out in the SEP and the direction given by the LEP Board. 
 

Programme Board Responsibility 

Business Growth 
Priorities 1 and 2 in the Strategic Economic Plan 
1. Successful, profitable SMEs 
2. A global leader in food, agri-tech and bio-renewables 

Skills & Employability 
Priority 3 in the Strategic Economic Plan 
3. Inspired people 

Infrastructure 
Priorities 4 and 5 in the Strategic Economic Plan 
4. Successful, distinctive places 
5. A well-connected economy 

 
2.3.3. Details of the members of each Programme board are publicly available on our 

website.  Please click here for details. 
 

2.3.4. In addition to the three Programme Boards detailed above, YNYER LEP oversees an 
Enterprise Zone Board which is responsible for the successful delivery of the York 
Central Enterprise Zone. 
 

2.3.5. The Terms of Reference for the Programme Boards are publicly available on our 
website here.  The Programme Boards review membership on an annual basis to 
ensure that they remain fit for purpose. 
 
 

 
 

 
 
 
 
 
 
 
 
 
 

https://www.businessinspiredgrowth.com/publications/board/board-memberships/
https://www.businessinspiredgrowth.com/publications/governance/board-terms-of-references/
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Section 2.4: Board member recruitment  
 

2.4.1 The YNYER EP has a clear appointment process to recruit Board members, Chairs 
and Deputy Chairs.  We openly advertise opportunities on various platforms when 
vacancies emerge and publish details of how the LEP ensures open recruitment 
processes.  
 

2.4.2 Wide advertisement ensures that all groups within society have a fair and equal 
chance to apply to become a Board member.  We encourage applications from all 
diverse backgrounds to the LEP Board and Programme Boards.   
 

2.4.3 The LEP also endeavours to recruit openly from our community so that the board 
reflects regional diversity in terms of the protected characteristics, including age, race, 
gender and disability.  Our recruitment is assessed annually and the results produced 
for the board.  We ensure that all members of the LEP Board and Programme Boards 
have had equality and diversity training. 
 

2.4.4 Within the Board recruitment application pack, it is highlighted that the LEP plays a 
lead role in identifying the economic priorities for York, North Yorkshire and East 
Riding and in securing investment from both the public and private sector to put its 
plans into action.   
 

2.4.5 We highlight that Board Members ensure our investments benefit all of our area and 
that they need to work closely with senior decision makers, both locally and nationally.   

 
2.4.6 We highlight that being a Board member is a voluntary role and Board members do 

not receive any salary or payment for membership of the Board or any expenses for 
attending LEP Board meetings.  We, therefore, do not have a remuneration policy.  
We do however commit to paying travel costs when Board members attend meetings 
outside of our area. 
 

2.4.7 We outline that all new Board members will be fully supported through an induction 
programme and tailor the package according to individual needs.  However, a typical 
induction session would include an introduction to the LEP with our Chief Operating 
Officer, alongside: 

 

 Briefings on areas of particular interest or concern.   
 Advice on the Nolan Principles which provide guidance on behaviours in public 

office and the governance associated with investing public money.  
 Personal meetings with the LEP Board Chair.  
 An annual session for the whole board to meet the staff team for a joint 

development day.  
 
2.4.8 We state the aims of running a diverse recruitment process and also include the LEP’s 

diversity statement to ensure all our Boards are representative of the LEP 
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demographic area and business community.  Selection for board membership, 
however, is on the basis of aptitude and ability.   
 

2.4.9 The Board member pack outlines some of the benefits of being a Board member such 
as: 
 

 ensuring that decisions affecting the local area and local people consider 
broader, more diverse perspectives;  

 the opportunity to champion key causes and opportunities;  
 the opportunity to develop new skills and capabilities and drive forward new 

ideas.  
 

2.4.10 The pack also highlights members’ responsibilities, the support the LEP provides and 
the likely time requirements (a minimum of 6 days per annum).   
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Section 2.5: Section 151 Officer  
 

2.5.1 The Section 151 Officer has legal and financial oversight of decisions made by all the 
YNYER EP Boards, on behalf of the Accountable Body.  The Section 151 Officer of 
the YNYER EP is the Director of Strategic Resources at North Yorkshire County 
Council. 

 
2.5.2 The Section 151 Officer is provided with full access to all LEP documents and 

decisions in a timely manner to enact the responsibilities listed and ensure they are 
provided with the opportunity to raise questions and concerns.  Full copies of all 
decision-making Board papers that include detailed performance reporting across all 
the LEP’s activities are forwarded to senior management within the Accountable Body 
as a matter of course.   
 

2.5.3 An Assistant Director of Strategic Resources has delegated responsibility for 
overseeing and working with the LEP on day to day activities on behalf of the Section 
151 Officer although the final sign-off of any documentation pertaining to the LEP rests 
solely with the Section 151 Officer.  They also attend the LEP Performance Group 
meeting that reviews overall performance on projects. 
 

2.5.4 The Accountable Body ensures, through the role of the Section 151 Officer, that LEP 
resources are subject to the usual local authority checks and balances which include 
the financial duties and roles imposed on Councils.  All key finance decisions made on 
expenditure within a period will be reported to the LEP Board.  This will be included in 
the Board papers and, as such, the Section 151 Officer will be able to view and 
provide comment on to the LEP Board. 
 

2.5.5 The LEP also works closely with the Accountable Body on the financial and legal due 
diligence of project investments, providing an additional layer of assurance to the 
Section 151 Officer and ensuring the LEP Board is appropriately advised in its 
independent decision-making process.  The Accountable Body can exercise the power 
of veto over a LEP decision where this decision has the potential to expose them to 
legal or financial risk.   
 

2.5.6 The Section 151 Officer submits a letter to the Ministry of Housing, Communities and 
Local Government (MHCLG) by the 28th February each year outlining that they are 
assured the LEP follows its Assurance Framework processes and procedures and is 
compliant with such as laid out.  The levels of assurance to provide this are built up in 
–year through the mechanisms above, audits undertaken and regular meetings with 
LEP Officers.   
 

2.5.7 The Section 151 Officer also provides a statement during the Annual Conversation 
review with Government opining on the governance and transparency of the LEP and 
outlining whether the affairs of the LEP are being properly administered.  In the 
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unlikely event that the Section 151 Officer is not of this view however, then they will 
provide information about the concerns together with recommendations and 
timescales about the arrangements that need to be implemented in order to rectify. 
This can be undertaken at any time during the year. 

 
 
 
 
Section 2.6: LEP Secretariat  
 

2.6.1 The LEP Secretariat is the body managing the delivery and day-to-day business of the 
LEP.  The team comprises of Officers employed by the Accountable Body, being North 
Yorkshire County Council (NYCC), and secondees from Local Authorities within the 
LEP geography.  The Secretariat is kept at arms-length from the Accountable Body to 
ensure the independence of support to the LEP Board and Programme Boards. 
 

2.6.2 The LEP has an induction and training programme for the LEP Secretariat Officers 
who must sign up to a Code of Conduct based on the Nolan Principles.  Training 
needs are identified as part of quarterly and annual reviews with Line Managers.  The 
Chief Operating Officer discusses training needs with the LEP Board Chair. 
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Section 2.7: Data Protection  
 

2.7.1 The LEP understands the requirements to handle and protect data in a manner 
compliant with the Data Protection Act and the General Data Protection Regulation 
(GDPR).  The business case forms have been updated to ensure that project 
applicants agree to the LEP’s Data Processing Terms and the funding agreements 
reflect the new GDPR regulations.  
 

2.7.2 The LEP’s terms highlight that information provided by applicants will be used to 
decide whether to offer funding.  It is also confirmed that the LEP may conduct credit 
checks on applicants as part of our due diligence process to ensure that any offer of 
funding is made only to organisations that are in good financial health and are meeting 
their legal obligations under the terms of the Companies Act. 
 

2.7.3 The terms highlight that the LEP commissions external independent appraisers to 
undertake the full appraisal of business cases and that each is contracted to ensure 
that they have appropriate technical and contractual measures to ensure the security 
of Personal Data.   
 

2.7.4 The LEP, finally, reserves the right to share the applicant’s business case with partner 
agencies as part of the appraisal process.  Each applicant is required to confirm that 
they understand and agree to the Data Processing terms by signing a submission 
verifying this. 
 

2.7.5 The LEP maintains records that demonstrate our legal obligations together with any 
other compliance requirements.  Any instances of non-compliance will be proactively 
raised with Government.   
 

2.7.6 A copy of our Policy for handling confidential information is publicly available on our 
website here. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.businessinspiredgrowth.com/publications/governance/policies/
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Section 3 – Partnership working: 
 

Section 3.1: Local engagement 
 

3.1.1 The LEP ensures that there is local engagement with public and private stakeholders 
together with the general public by; 

 

 holding an Annual Conference with an overview of in-year activities; 
 publishing an annual report; 
 undertaking an annual stakeholder survey; 
 reviewing any comments made on the YNYER EP website regarding specific 

issues and projects; 
 publishing updates, links and articles on social media; and, 
 publishing consultation documents.   
 

3.1.2 Engagement with stakeholders and the wider public is a central part of our process to 
develop, monitor and implement the SEP, the Growth Deal and all other aspects of the 
work of YNYER EP.  
 

3.1.3 The LEP undertakes consultations on transport related project business cases in line 
with Department for Transport (DfT) guidance and publish these on our website.  The 
link for our consultation page is here although please note the web page has details of 
active consultations only.   
 

3.1.4 The LEP engages and supports the SME business community through a variety of 
activities.  One example is our How’s Business Popup Business Cafés which offer 
free, expert and impartial advice for business owners and start-ups.  The popup cafés 
are run throughout the LEP area and are hosted by a variety of local business experts 
open to questions on topics as diverse as tax, accountancy, finance, web design, 
social media and marketing.   
 

3.1.5 Comments on meeting papers can be submitted via email or post.  YNYER EP is not 
subject to the Freedom of Information Act 2000 or Environmental Information 
Regulations 2004.  However, NYCC as Accountable Body is subject to this legislation 
and any enquiries pursuant will be dealt with through NYCC’s procedures. 
 

3.1.6 The LEP also recognises the importance of championing successes within our 
communities and achieves this through various mechanisms including: 

 

 Providing case studies of successful projects within the Annual Report available 
here on our website; 
 

 Providing a platform at the Annual Conference to welcome our businesses and 
project delivery partners to present on their successes; 
 

 Producing e-newsletters that highlight the successes in our area; and, 

https://www.businessinspiredgrowth.com/enterprise-partnership-consultations/
https://www.businessinspiredgrowth.com/whatwedo/
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 Maintaining social media feeds that regularly celebrate the success of projects we 
are supporting and other wider projects in our area.   

 
 
 

 
Section 3.2: Cross-LEP working 
 

3.2.1 There are a number of areas where YNYER EP works closely with other LEPs.  These 
include: 

 

 Yorkshire LEP network meetings, which take place four times a year. 
 

 Yorkshire LEPs meet regularly to discuss approaches to business support as part 
of the Northern Powerhouse Growth Hub Network. 

 

 Yorkshire Hubs collaborate on the Northern Powerhouse Investment Fund, 
including regular meetings to determine contributions from their ESIF allocations. 

 

 Cross-LEP meetings share best practice on the Skills agenda as well as joint 
working on Brexit, energy strategy, and the LEP Review. 

 

 As part of the LEP network, where wider best practice is shared and fed back in by 
LEP Officers attending meetings. 

 
3.2.2 The LEP Secretariat liaise and consult with the relevant officers of other LEP’s 

whenever a project spans LEP boundaries or a mutual interest in delivery exists.  
Formal practices will be set out as the project progresses.  The LEP Secretariat will 
report to the Board on an annual basis outlining the collaboration that has taken place 
with other LEPs and also set out the opportunities for further collaboration.   
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Section 3.3: Wider partnership working  
 
3.3.1 The LEP Assurance Framework builds upon the strong existing Local Authority 

partnership working arrangements in York, North Yorkshire and East Riding.  We work 
closely with the: 
 

 Local Government York and North Yorkshire Leaders Group; 
 Local Government York and North Yorkshire Chief Executives Group; 
 The YNYER Directors of Development Group; 
 The Infrastructure Board and emerging Joint Committee; and 
 The North Yorkshire Local Transport Board. 
 

3.3.2 Local Authorities form an integral part of the LEP and play an active role in 
collaborating on the development of growth priorities; aligning strategic plans and 
resources; and, ensuring effective delivery. 
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Section 4 – Transparent decision making: 
 

Section 4.1: Maintaining transparency  
 

4.1.1 We ensure a high level of transparency by measures including: 
 

 adhering to the Code of Conduct for LEP Officers and LEP Board members.  
Click here for details.   
 

 summarising all documents that we routinely publish on the website. Click here 
for details.     
 

 publishing the Assurance Framework on the YNYER EP and North Yorkshire 
County Council websites.  Click here for details.  

 

 publishing funding opportunities on the YNYER EP website.  Click here for 
details.     
 

 publishing project summaries on the YNYER EP website which include project 
name; project description; funding request and profile; and, forecast outputs.  
Click here for details.      
 

 publishing regular programme updates on delivery, and spend against budget 
on the YNYER EP website.  Click here for details.      
 

 publishing our Annual Report.  Click here for details.       
 

 publishing Agendas, and all Board Papers on the YNYER EP website at least 
five working days before a meeting; publishing draft minutes within ten working 
days of the relevant LEP Board meeting.  Minutes are formally approved at the 
next meeting.  Click here for details.       

 
4.1.2 Agendas, reports and other documents relating to meetings of the LEP are available to 

the public unless excluded on the grounds of confidential or exempt information from 
disclosure.   
 

4.1.3 Instances where the LEP is aware that it holds “confidential information” under the 
Local Authorities Executive Arrangements Meetings and Access to Information 
(England) Regulations 2012 include: 

 

 information provided by a government department on terms which forbid the 
disclosure of the information to the public;  

 where disclosure to the public is prohibited by a court; or, 
 where the Local Enterprise Partnership holds “exempt information” under 

Schedule 12A of the Local Government Act 1972. 
 

4.1.4 An item may be considered as confidential or exempt if it: 
 

 relates to an individual, or is likely to reveal the identity of an individual; 
 relates to commercially sensitive information; 
 relates to legal or professional privilege; 
 contains sensitive and confidential information relating to the Accountable 

Body; 
 relates to consultations, negotiations or contemplated negotiations in 

connection with employee relations; 

https://www.businessinspiredgrowth.com/publications/governance/code-of-conduct/
https://www.businessinspiredgrowth.com/publications/governance/document-publication-schedule/
https://www.businessinspiredgrowth.com/publications/governance/assurance/
https://www.businessinspiredgrowth.com/open-funding/
https://www.businessinspiredgrowth.com/funding/local-growth-fund/
https://www.businessinspiredgrowth.com/funding/local-growth-fund/
https://www.businessinspiredgrowth.com/publications/lep/publications/
https://www.businessinspiredgrowth.com/publications/board/papers-minutes/
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 relates to information which reveals that the Accountable Body propose to give 
under any enactment a notice under or by virtue of which requirements are 
imposed on a person; or to make an order or direction under any enactment. 

 relates to information in which action is being taken or to be taken in connection 
with the prevention, investigation or prosecution of crime. 

 
4.1.5 Any information deemed confidential or exempt contained within Part 1 of the Board 

papers is redacted before publication.  All reasons for any exemption are published on 
the LEP website within the relevant agenda papers section. 
 

4.1.6 Any papers relating to confidential or exempt information appear in Part 2 of the Board 
agenda and are marked confidential.  They are not publicly available.  Only summary 
minutes, which will exclude any sensitive information, will be published 
 

4.1.7 The use of resources is subject to the usual Accountable Body processes and checks 
and balances.  All key finance decisions made on expenditure within a period are 
reported to the subsequent LEP Board.  These are included in the Board papers and, 
as such, the Section 151 Officer is able to view and provide comment. 
 

4.1.8 The LEP is not a legal entity and, therefore, does not publish annual statutory 
accounts separately in its own right.  The accounts of the LEP form part of the 
Accountable Bodies statutory financial reporting.  However, in accordance with the 
openness and transparency values of the LEP, an unaudited annual statement of 
Income and Expenditure is published in the annual report. 
 

4.1.9 All Secretariat Officers of the YNYER EP adhere to the Nolan principles of public life 
namely selflessness, integrity, objectivity, accountability, openness, honesty and 
leadership as such principles form the basis of the code of conduct. 
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Section 4.2: Conflicts of interest and complaints 
 

4.2.1 Members of the LEP Boards’ act at all times in the interests of the whole of the 
YNYER EP area.  All of the Boards voting and advisory non-voting members are 
subject to the Code of Best Practice which is contained in the Board Constitution.  
Click here for details. 
  

4.2.2 The Code of Best Practice ensures the highest standards of propriety in decision-
making and includes specific guidance to members where conflicts of interest arise. 
The code of conduct statement for Board members to sign is published on the LEP 
website here.   
 

4.2.3 When considering and declaring an interest, Board Members consider all employment, 
directorships, significant shareholdings, land and property, related party transactions, 
gifts and hospitality, sponsorships and interests of household members in respect of 
all of the aforementioned categories. 
 

4.2.4 All members, both voting and advisory, are expected to declare any personal interests 
in relation to specific items of business at meetings of the Boards.  
 

4.2.5 Declarations of Interest is the first standing matter on the Agenda at every meeting of 
the YNYER EP Boards. 
 

4.2.6 Registers of interests for members of all Boards are maintained by the YNYER EP and 
are publicly available via the website here. 
 

4.2.7 The LEP manages conflicts of interest in accordance with existing protocols and codes 
of conduct and with the LEP’s Conflict of Interest Policy.  This Policy is available here. 
 

4.2.8 Members of the Boards are subject to the Code of Best Practice which includes 
specific guidance on the registration of any gift or hospitality received.  The Code of 
Best Practice is available here 
 

4.2.9 Members of the Boards are also bound by the Code of Conduct of their own 
organisations.   
 

4.2.10 The process for dealing with confidential complaints from third parties and the public is 
available on our website here, and runs parallel with the Accountable Body’s 
complaints procedures.  
 

4.2.11 The process for dealing with complaints from whistleblowers is available here. 
 

4.2.12 LEP Officers sign up to a Code of Conduct statement produced in line with the Nolan 
Principles.  This Code of Conduct is available here. 

 
 
 
 
 
 

https://www.businessinspiredgrowth.com/publications/board/board-constitution/
https://www.businessinspiredgrowth.com/publications/governance/code-of-conduct/
https://www.businessinspiredgrowth.com/publications/board/board-member-registers-of-interest/
https://www.businessinspiredgrowth.com/publications/governance/policies/
https://www.businessinspiredgrowth.com/publications/board/board-constitution/
https://www.businessinspiredgrowth.com/publications/governance/policies/
https://www.businessinspiredgrowth.com/publications/governance/policies/
https://www.businessinspiredgrowth.com/publications/governance/code-of-conduct/
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Section 4.3: Local Audit and Scrutiny  
 

4.3.1 An independent audit of the YNYER EP has been undertaken on an annual basis 
since 2015. 
 

4.3.2 The YNYER EP uses the same organisation that provides an independent internal 
audit service for North Yorkshire County Council.  The company currently undertaking 
independent audit for the County Council is Veritau North Yorkshire Limited.   
 

4.3.3 The YNYER EP accepts that there is a requirement for audit at national level and will 
comply with government requirements. 
 

4.3.4 In addition to the audit process set out above the LEP is currently subject to scrutiny 
arrangements through the NYCC’s Transport and Economy Overview and Scrutiny 
Committee.   Progress and outcomes from the Committee will be reported within the 
Annual Performance Review assurance statement. 
 

4.3.5 An independent Scrutiny Committee has also been established comprising of Local 
Authority members’ from across the LEP area who are not currently connected to any 
of the LEP Boards.  Progress and outcomes from the Committee will be reported 
within the Annual Performance Review assurance statement. 
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Section 5 – Accountable Body: 
 

Section 5.1: Accountable Body  

5.1.1 North Yorkshire County Council (NYCC) acts as the Accountable Body for the YNYER 
EP.  This Assurance Framework underpins the working of the LEP and defines the 
responsibilities partners have to one another.  
 

5.1.2 As the LEP is not a legal entity in its own right, it observes the following corporate 
governance processes detailed within the NYCC Constitution and which are available 
on the NYCC website:  
 

 Financial Procedure Rules (available here); 
 Contract Procedure Rules (available here); 
 Procurement Rules; 
 Property Procedure Rules (available here); 
 Grant Application and Acceptance Procedures; and, 
 Publication of Transactions in Line With Transparency Code.  

 
5.1.3 Professional advice and administrative support to the LEP Board is provided by the 

YNER EP Secretariat.  All relevant documentation held pertaining to the LEP is 
maintained and stored according to the Accountable Bodies’ own Retention of 
Documents procedures.   
 

5.1.4 Local Authorities’ across York, North Yorkshire and East Riding provide additional 
support in pursuit of the vision, priorities and ambitions set out in the Strategic 
Economic Plan. 
 

5.1.5 The LEP maintains a detailed audit trail of each stage of the assurance process. 
 

5.1.6 NYCC has the following responsibilities as Accountable Body: 
 

 ensuring that all funding decisions are made in accordance with our Assurance 
Process and invalidating any decisions found to be in contravention; 

 ensuring the decisions and activities of YNYER EP meet legal requirements;  
 ensuring through the Section 151 Officer, that resources are subject to the 

usual Local Authority checks and balances which includes the financial duties 
and roles imposed on Councils; 

 ensuring that the LEP Assurance Framework is being adhered to; 
 maintaining the official record of LEP proceedings and holding all LEP 

documentation; 
 ensuring the decisions of the LEP in approving schemes are carried out; 
 managing any legal challenges that arise relating to the LEP 

 
5.1.7 The Leader of North Yorkshire County Council is a Board member of the LEP, and the 

Chief Executive of North Yorkshire County Council attends LEP Board meetings in an 
observational capacity. 
 

5.1.8 As the Accountable Body, NYCC holds Government funding routed through the LEP 
and makes payments to project delivery bodies.  
 

http://democracy.northyorks.gov.uk/FunctionsPage.aspx?dsid=5910&action=GetFileFromDB
http://democracy.northyorks.gov.uk/FunctionsPage.aspx?dsid=76929&action=GetFileFromDB
http://democracy.northyorks.gov.uk/FunctionsPage.aspx?dsid=5859&action=GetFileFromDB
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5.1.9 This funding can only be used in accordance with decisions made by the LEP Board 
and its Programme Boards as set out in this Assurance Framework.  Government 
funds are paid into the County Fund, the County Council's general bank account.   
 

5.1.10 All expenditure associated with the grant scheme is recorded on a unique cost centre 
code within the NYCC financial ledger.  The interest accrued on these funds is 
transferred periodically to the cost centre and made available to fund future schemes.  
 

5.1.11 The interest is calculated at the average rate NYCC receives on its investments. 
Financial monitoring information is provided by the County Council to the YNYER LEP 
as required and all financial transactions are made in compliance with NYCC financial 
policies. 

 
5.1.12 For each investment the Accountable Body enters into a formal Funding Agreement 

with the project sponsor before funding is released.  However, funding is not 
contracted or released if a decision of the LEP places undue financial or legal risk on 
NYCC in its role as Accountable Body.  The Accountable Body, therefore, has power 
of veto over a LEP decision in these circumstances. 
 

5.1.13 Funding Agreements set out the expected project outputs and outcomes and outline 
sanctions that will be applied if the project does not deliver the agreed outputs and 
outcomes within the agreed budget and timescales.   
 

5.1.14 The audit function detects any misuse of funds and the Legal Agreement provides the 
mechanism to recover funds if necessary.   
 

5.1.15 NYCC as the Accountable Body is informed of the activities of the LEP through a 
number of reporting channels.  These include: 

 

 The Chief Operating Officer of the LEP, as an Assistant Director of NYCC, reports 
as such on a weekly basis to the Director of Business and Environmental Services. 
 

 The LEP’s capital programmes and projects are scrutinised at the Accountable 
Body’s Capital Projects Board which is chaired by the Director of Business and 
Environmental Services.  
 

 An Assistant Director of Strategic Resources has delegated responsibility for 
overseeing the activities of the LEP on behalf of the Section 151 Officer.  They also 
attend the LEP Performance Group meeting that reviews overall performance on 
projects.  
 

 Full copies of all decision-making Board papers that include detailed performance 
reporting across all the LEP’s activities are forwarded to senior management within 
the Accountable Body as a matter of course.  The Leader of NYCC is a Board 
member of the LEP and the Chief Executive of NYCC attends LEP Board meetings 
in an observational capacity.  

 

5.1.16 In circumstances in which the Accountable Body is unable or unwilling to comply with 
a LEP decision, the Accountable Body will provide reasons as to why they are unable 
to comply with the decision of the LEP.   
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5.1.17 If a decision cannot be reached then within 14 days a meeting will be held between a 
senior officer of NYCC and the Chairman of the relevant LEP board to attempt to 
reach resolution.  
 

5.1.18 Should resolution not be reached then within 7 days a meeting will be held between 
the Chairman of the LEP Board and the nominated officer of NYCC to attempt to 
resolve the dispute. Should agreement not be reached between the LEP decision and 
the Accountable Body, then the decision of the LEP will not proceed.  
 

5.1.19 The LEP is currently subject to scrutiny arrangements through the NYCC’s Transport 
and Economy Overview and Scrutiny Committee.    
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Section 6 – Assurance of scheme delivery: 
 

Section 6.1: Overview  
 

6.1.1 The diagram below summarises the LEP’s seven-stage project selection and 
assurance process. 

 

 
 

6.1.2 The assurance process has been designed to take all schemes through the project 
lifecycle.  It is scalable and proportionate, and offers a structured process for 
developing, appraising, delivering and evaluating projects that is in line with HM 
Treasury guidance to deliver best public value.   
 

6.1.3 The Assurance Process is used by the following: 
 

 applicants: to provide a pathway that allows projects to be developed in a way that 
allows the best chance of a successful outcome. 
 

 decision makers: to provide a framework to enable investment decisions to be made 
in a clear and transparent manner 

 

 partners and the wider public: to provide confidence that there is an open, 
transparent and accountable framework with which investment decisions are made 
with taxpayers money. 
 

6.1.4 All Assurance Process documents are available on our website here. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

https://www.businessinspiredgrowth.com/publications/governance/assurance/
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Section 6.2: Stage 1, Expression of Interest  

 
6.2.1 The flow chart below outlines our Expression of Interest (EOI) process.  

 

 
 
 
 

6.2.2 The first step in the Expression of Interest process is the development of a Call for 
Proposals.  A team is assigned to develop a pack which includes the investment 
priorities, eligibility criteria, the appraisal criteria and the deadline for submission of 
Expressions of Interest.  
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6.2.3 The LEP has a thorough Expression of Interest template which gathers information on: 

 

 The project applicant; 

 The proposed project team; 

 Project overview including strategic fit and evidence of need; 

 Outline costs and sources of match; and 

 Forecast outputs and outcomes. 

 

6.2.4 The Expression of Interest template is available on our website here.     
 

6.2.5 Once the Call for Proposals is launched a Project Lead Officer supports applicants 
answering queries and providing advice.   
 

6.2.6 A moderation panel is convened when Expressions of Interest have been submitted.  
The panel score the Expressions of Interest; create a prioritised list of projects; and, 
make a recommendation of which projects to approve. 
 

6.2.7 The moderation panel’s report is submitted to the relevant Programme Board with the 
Board then deciding which projects to approve going forward.  Project Leads will then 
contact all organisations that have submitted an Expressions of Interest outlining the 
decision and provide feedback. 
 

6.2.8 The Full Business Case template is then issued to applicants whose Expressions of 
Interest have been approved. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.businessinspiredgrowth.com/publications/governance/assurance/
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Section 6.3: Stage 2, Business Case development  
 

 
 

6.3.1 The flow chart below outlines our Full Business Case (FBC) development process:  
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6.3.2 Each applicant is assigned a Project Lead Officer to guide them through the Full 
Business Case template.  This template is available on our website here.     
 

6.3.3 The Full Business Case consists of two main parts: 
 

 Part 1: Outlines the challenge and/or opportunity that the applicant wants to 
address and provides options analysis and the identification of a preferred 
project approach.  
 

 Part 2: Provides full details of the preferred project approach including costs, 
outputs and risks.  

 

6.3.4 The diagram below shows that Part 1 of the Full Business Case consists of Section 1 
and 2; and, Part 2 consists of Sections 3, 4, 5 and 6.  

 

 
 

6.3.5 The Full Business Case template builds on the information received through the 
Expression of Interest.  Whereas the EOI provides a brief overview of the project, Part 
1 of the FBC requires that applicants articulate the overall challenge and/or 
opportunity that they wish to address and explain how they have arrived at the 
preferred project approach. 
   

6.3.6 As shown in the flow chart on the previous page, once applicants have completed Part 
1 of the Full Business Case a meeting is convened to review this.  There are three 
possible outcomes: 
 

i) The applicant is invited to complete Part 2 of the business case; 
ii) The applicant is asked to provide further information before a decision can be 

reached; and, 
iii) The applicant is informed that the LEP do not support the application. 
 

https://www.businessinspiredgrowth.com/publications/governance/assurance/
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6.3.7 Applicants are only invited to complete Part 2 of the business case where there is 
agreement that the project addresses a clear, strategic challenge or opportunity which 
is shared by the LEP and the preferred approach is clearly the most appropriate. 
 

6.3.8 Applicants are supported by a Project Lead Officer to complete Part 2 of the Full 
Business Case.  The Project Lead conducts an initial check that the FBC is complete 
and can move to the appraisal stage.    
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Section 6.4: Stage 3, Appraisal  

 

 
 

6.4.1 The flow chart below shows our appraisal process. 
 

 
 

 
6.4.2 Once the applicant has completed the Full Business Case and submitted it, the Project 

Lead Officer completes a Gateway Review.  The purpose of the Gateway Review is to 
ensure that the Full Business Case is ready to enter the appraisal stage.   
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6.4.3 The Gateway Review checks that the Full Business Case is complete; is eligible; and, 
that the applicant’s financial standing is sound.  If the FBC is incomplete, or the 
required supporting documentation has not been provided, the applicant is asked to 
re-submit the FBC.   
 

6.4.4 As part of the Gateway Review, North Yorkshire County Council (as Accountable 
Body), checks the applicant’s financial standing where they are not a Local Authority.  
Where concerns about the applicant’s financial stability are raised, the Project Lead 
will liaise with the applicant and gather any further additional information required.  
This information will be assessed, and if concerns remain the LEP will inform the 
applicant that the project cannot be supported.      
 

6.4.5 Once the Gateway Review is complete, the relevant Head of Delivery Service 
(Infrastructure; Skills; or Business) will meet with the Project Lead in order to confirm 
that the project is ready to enter the appraisal process. 
 

6.4.6 The appraisal template is based on the Green Book requirements and explores each 
of the five dimensions in detail as shown below.   

 
FBC Stage 
(dimension) 

Specific assessment criteria 

Stage 1 - What is 
the opportunity 
and/or challenge 
being addressed? 
Strategic dimension  

How clearly is the challenge and/or opportunity articulated and supported by 
evidence?   

How well supported is the need to address the challenge and/or opportunity 
by national and/or local policy? 

How effectively does the proposed project link to other activity in the LEP 
area? 

How extensive is the consultation undertaken by the applicant with relevant 
stakeholders and potential beneficiaries? 

How strong is the logic that addressing the challenge and/or opportunity will 
deliver benefits compared to a do-nothing scenario? 

  

Stage 2 - How 
could the 
opportunity and/or 
challenge be 
addressed?   
Economic dimension 
(Part I) 

How relevant are the identified Critical Success Factors that the applicant 
has used to score options? 

How effective and thorough is the analysis of three options?  Have costs 
and output estimates been provided?  

How well supported is the applicant's assertion that the preferred option is 
the most effective approach to addressing the challenge and/or opportunity?   

  

Stage 3 - How 
much will the 
project cost to 
deliver? 
Financial dimension 

How well developed are the costs and the assumptions that underpin them?   

How confident are you that the budget for the costs is appropriate? 

How secure is the match-funding? 

If the project has on-going costs and income how thorough and appropriate 
does the cashflow forecast appear? 

If the project seeks a grant how robust is the argument that a loan is not 
appropriate? 

To what extent will the LEP's financial support affect the project's scale, 
timing and/or quality? 

How effectively has the applicant identified and mitigated financial risks? 
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FBC Stage 
(dimension) 

Specific assessment criteria 

Stage 4 - What 
tasks need to be 
completed to 
deliver the project? 
Commercial dimension 
 

How extensive is the identification and timing of milestones?  Has the 
applicant provided a timeline for securing any outstanding consents and 
permissions? 

How confident are you that the applicant will manage the potential for 
slippage in milestones?   

How clear and appropriate is the proposed procurement approach?   

To what extent does the applicant demonstrate that they will successfully 
manage any contractual relationships?   

How effectively has the applicant identified and mitigated non-financial 
risks? 

How confident are you that the applicant has a State Aid compliant 
approach? 

How strong is the evidence to support the market demand justification for 
this project? 

To what extent do you think that the project is commercially feasible?   
  

Stage 6 - What 
benefits will the 
project deliver? 
Economic dimension 
(Part I) 

To what extent does the project deliver Local Growth Fund outputs, or other 
economic outputs?  

How confident are you that the forecast economic outputs are realistic? 

To what extent does the project contribute to good growth? 

To what extent does the project deliver economic, environmental or social 
outcomes? 

Considering the range of outputs and outcomes delivered, how strong is the 
overall Value for Money case?   

 

6.4.7 The appraisal template is available on our website here.    
 

6.4.8 A range of approaches are used to demonstrate the wider economic benefits and 
value for money (VfM) in order to prioritise and assess the overall Business Case for a 
scheme.  Our appraisals consider: 

 

 Economy - Minimising the cost of resources used; 
 

 Efficiency - the relationship between the output from goods or services and the 
resources to produce them; and, 
 

 Effectiveness - the relationship between the intended and actual results of public 
spending.  

 

6.4.9 Other measures of value for money will be used where necessary to provide more 
information on the richness and scale of the potential impact of schemes. Such 
measures include: total Gross Value Added (GVA) per job; cost benefit ratio; and, 
uplift in land value. 
 

6.4.10 Transport schemes are subjected to the minimum requirements on modelling and 
appraisal, Value for Money (VfM) statement, assurance and evaluation as set out in 
the National Assurance Framework Guidance.  The modelling and appraisal work is 
scrutinised to ensure it has been developed in accordance with WebTAG.  A 
document setting out the WebTAG requirements is available on our website here.     
 

6.4.11 The level of appraisal is proportionate to the nature, scale and scope of each project 
or programme.  For example, where a scheme carries greater risk and/or is more 
complex, the intensity of the appraisal will reflect this.   

https://www.businessinspiredgrowth.com/publications/governance/assurance/
https://www.businessinspiredgrowth.com/publications/governance/assurance/
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6.4.12 Appraisals are completed by independent consultants commissioned by the Head of 
Assurance.  Individual consultants will be appointed based on their skills, experience 
and understanding of the project theme in question. 
 

6.4.13 The timescales for the assessment of business cases will vary depending a number of 
factors such as: 

 

 the nature and complexity of the scheme,  
 the quality of information provided by the applicant  
 the volume of business cases under review.   

 
6.4.14 However, the LEP is committed to working closely with applicants with a view to 

achieving the following;  
 

 
 

6.4.15 Each of assessment criteria is scored from 0 to 5 and the appraiser provides a 
justification for the awarded score.  These scores feed into a summary sheet. 

  
6.4.16 The appraisal summary sheet has an outline of each dimension and highlights any 

questions or issues for the Programme Board to explore when the applicant attends 
the meeting to present their case.  The appraisal summary also requires the appraiser 
to identify any conditions that should be attached to an approval, and highlight any due 
diligence issues that need resolving before a Funding Agreement can be issued.    
 

6.4.17 Once appraisals have been completed they are submitted to our Head of Assurance 
and a discussion is then held with the Project Lead and the relevant Head of Delivery 
Service.  A decision is reached as to whether the appraisal report and the scheme 
should be submitted to a Programme Board.   
 

6.4.18 The Head of Assurance has ultimate responsibility for ensuring projects represent 
value for money; that business cases have been subject to sufficient scrutiny; and, 
that appraisers make a clear recommendation to the Programme Board. 
 

6.4.19 Due diligence may be carried out at any point in the development of a project, 
however, it will be formally required when schemes have been approved by the 
relevant Programme Board.   
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Section 6.5: Stage 4, Board decision  

 

 
 

6.5.1 The flow chart below shows our Board decision process. 
 

 
 

  
6.5.2 Once the appraisal report has been reviewed, it is scheduled for the relevant 

Programme Board (Business Growth Programme Board; Skills & Employability 
Programme Board; or, Infrastructure & Joint Assets Programme Board).  The following 
documents are made available to the Programme Board in advance of the meeting: 

 

 The Gateway Review including the credit check; 
 An appraisal summary of the application; 
 A view by a legal expert on State Aid compliance; 
 A recommendation as to whether to fund the project; and. 
 A recommendation about conditions which will be included in the appraisal 

summary. 
 
6.5.3 North Yorkshire County Council as Accountable Body is sent a copy of the Board 

papers and documents listed above.     
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6.5.4 At the start of each meeting, a check is undertaken to ensure it is quorate.  The 
quorum for Programme Board Meetings is a majority of Programme Board Members.   
 

6.5.5 Programme Boards cannot delegate decision making to sub-Boards or Panels.  
Urgent decisions to be made outside of the normal convening of a Board shall be done 
so by written procedures.  The majority decision carries.  
 

6.5.6 At Programme Board meetings the following format is followed: 
 

 The independent appraiser presents an overview of the scheme and takes 
Programme Board members through the appraisal of the five dimensions, highlighting 
any areas that Board members may wish to explore in the questioning. 
 

 The applicant provides brief presentation covering: 
 The challenge and/or opportunity they wish to address; 
 The analysis of the long list of options; 
 The case for loan and/or grant funding and the impact of no funding being 

approved; 
 The milestones through to delivery and project close; 
 The project team and their track record; and, 
 Identification and management of risks. 
 

 The Board then questions and scrutinises the applicant based on the information they 
have been supplied with to ensure a robust decision is made.   
 

 The applicant is then asked to leave the meeting and the Board arrive at a decision, 
using votes if needed to make a decision. 
 

 The draft minutes of Programme Boards are published on the website within 10 days 
once they have been approved in draft by the Chair.  The Accountable Body are 
forwarded the minutes.    
 

 At the next meeting of the Programme Board, the Chair formally signs off the minutes 
and the decision formally recorded.   
 

6.5.7 All Programme Board and LEP Board members are fully committed to making 
decisions on merit after taking into account all of the relevant information available at 
the time.  Our appraisal template is specifically designed to facilitate this approach. 
 

6.5.8 We are committed to informing the project applicant of the outcome within 5 days of 
the Board meeting.  Where the project has been rejected by the Board the applicant 
will be notified of the reasons why. 
 

6.5.9 If the applicant has a procedural complaint, in that the complainant feels the processes 
outlined in this Assurance Framework have not been followed, then they will be asked 
to write to the Section 151 Officer (details will be provided to the Applicant) setting out 
in full why they believe procedures have not been followed.   
 

6.5.10 The Section 151 Officer will investigate the audit trail that underpins the decision and 
will check whether the process outlined in this Assurance Framework has been 
followed or not.  The Section 151 Officer will then write to the project applicant within 
15 working days of receiving the complaint with their decision.  The Section 151 
Officer’s decision is final.    
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6.5.11 If the applicant does not have a procedural complaint but is dissatisfied with the 
decision to defer or reject their application for funding then they can write to the Chair 
of the LEP Board (details will be provided to the Applicant).  The Chair will 
acknowledge receipt of the letter within 15 days of receipt and then convene a panel of 
the LEP Board who were not involved in the original decision to review the complaint.  
The review meeting will be attended by the Head of Assurance who will then write to 
the applicant within 10 working days of the meeting taking place with the decision of 
the Panel.  The Review Panel’s decision is final.   
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Section 6.6: Stage 5, Contracting   

 

 
 

6.6.1 The flow chart below shows our contracting process: 
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6.6.2 The Head of Assurance informs the LEP Solicitor of the Board outcome who then 
commences drafting of the Funding Agreement.  The Funding Agreement template is 
available on our website here.     
 

6.6.3 To facilitate the contracting process we require our independent appraisal consultants 
to agree a baseline position on the following areas as part of the Full Business Case 
appraisal: 

 

 Eligible expenditure profile; 
 Grant or loan draw–down profile; 
 Match-funding profile; 
 Outputs & outcomes (both Growth Deal and non-Growth Deal); 
 Milestones to the point of project start; and, 
 Milestones from project start to completion.  

 
6.6.4 Conditions made on approval are incorporated into the Funding Agreement.   

 
6.6.5 Once the Funding Agreement is drafted and finalised, it is reviewed by the Project 

Lead Officer and then issued to the applicant.  We ensure that our Funding 
Agreements require project delivery organisations meet Government branding 
guidelines for projects. 
 

6.6.6 Applicants are required to provide a Monitoring Plan and an Evaluation Plan within 3 
months of signing and returning their Funding Agreement.  The Project Lead Officer 
will provide feedback on the Plans in draft and will work with the applicant to ensure 
that the Plans meet our requirements.       
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.businessinspiredgrowth.com/publications/governance/assurance/
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Section 6.7: Stage 6, Performance monitoring   

 

 
 

6.7.1 The flow chart below shows our monthly monitoring process:  
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6.7.2 The Project Lead Officer remains in contact with the project delivery organisation once 
the monitoring process starts.  There is regular informal contact with the project 
delivery organisation encouraged to provide the Project Lead with early indication of 
any challenges or opportunities as soon as they arise.  
 

6.7.3 The Project Lead Officer contacts the project within 5 days of the start of each month 
to discuss the risk RAG rating.  The RAG rating is based on Government guidance 
and takes account of delivery, financial and reputational factors.   
 

6.7.4 A project is Green Rated where the aggregated score across the delivery, financial 
and reputational factors is less than 6 using the guidance below.  

  

 
 

6.7.5 Where a project’s overall risk RAG rating is amber or green no further action is 
required unless specified.  However, where the rating is red the project delivery 
organisation is asked to complete a Project Performance Report.  The Project 
Performance Report is available here.     
 

6.7.6 The Project Performance Report requires the project delivery organisation to provide a 
range of information including: 

 

 An explanation of the background events that have caused the change in risk 
rating; 
 

 Latest expenditure, output and milestone profile compared to the baseline in the 
Funding Agreement, or latest variation to it;  
 

 Confirmation of whether the project can be brought back on track, or whether a 
variation to the Funding Agreement will be necessary; and, 
 

 If a variation is sought specific details of the changes requested in relation to 
expenditure, outputs and/or milestones. 

 
6.7.7 The completed Project Performance Report is then submitted to a Performance Group 

meeting where it is discussed.  If the report, after scrutiny, demonstrates that the 
project can get back on track with effective mitigating measures in place then no 
further action is required.   
 

https://www.businessinspiredgrowth.com/publications/governance/assurance/
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6.7.8 However, if the Performance Group is not satisfied with the mitigating measures 
brought forward, or the project delivery organisation recognises that a variation is 
required, then the assigned Project Lead liaises with the delivery organisation to 
gather additional information, and a report is issued to the relevant Programme Board.  
This report includes: 

 

 A description of project and the events that have resulted in the red RAG rating; 
 

 Relevant details, including the amount of funding awarded and the sum at risk due 
to the concerns; and, 
 

 Where recovery of funds is considered, a legal opinion which sets out the legal 
basis for recovery and likelihood of success. 

  
6.7.9 The Programme Board then have the options to: 
 

 Approve a variation to the Funding Agreement and instruct the LEP Solicitor to 
enact this; 
 

 Ask for further information and/or call a representative from the project delivery 
organisation to attend the next Board meeting; and, 
 

 Stop the project and instruct the LEP Solicitor to enact this. 
 
6.7.10 Where a decision is reached to stop the project, the LEP Solicitor will issue a 

termination letter.  The Project Lead will then arrange a meeting with the project 
delivery organisation and the Head of Assurance to discuss the factors that led to the 
decision and agree the next steps.   
 

6.7.11 The numbers of such decisions are expected to be nil or minimal and the LEP will only 
make them where it is clear that in continuing project it will not deliver any significant 
benefits in the medium-term in relation to the on-going costs.   
 

6.7.12 The Funding Agreement sets out the responsibility of project delivery organisations to 
return funding where non-compliance is identified and permits North Yorkshire County 
Council to write to the Grant Recipient and invoke the various rights under the 
agreement including suspension of payments.  The LEP Solicitor will contact the 
Applicant Project Lead identified in the Funding Agreement Schedules, and where 
appropriate the Chief Executive of the organisation in question.   
 

6.7.13 The Funding Agreement enables NYCC to claim back any sums due within 15 working 
days.  These rights can be invoked by written notice.  If the sums due are not paid 
within 15 days of a written notice or receipt of an invoice, the LEP will commence legal 
action seeking costs and any interest accrued on the debt.  The LEP will keep the 
Government Relationship Manager up-to-date at each step of the process.  
 

6.7.14 The flow chart on the following page shows our quarterly monitoring process: 
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6.7.15 The process commences with the submission of the quarterly monitoring and claim 
report by the project delivery organisation.  The quarterly monitoring and claim form is 
available here.     
 

6.7.16 The quarterly monitoring report consists of the following sections: 
 

https://www.businessinspiredgrowth.com/publications/governance/assurance/
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 Summary – an overview of progress during the past 3 months covering expenditure, 
outputs and milestones. 

 

 Milestones – a table comparing current progress against the baseline from the 
Funding Agreement, or any subsequent agreed variation to the Agreement.   
 

 Expenditure – a detailed record of expenditure to date and the latest forecasts 
compared to the baseline from the Funding Agreement or any subsequent agreed 
variation to it.   
 

 Funding claim - details of defrayed expenditure to substantiate a grant for funding. 
 

 Outputs – a detailed record of progress on all outputs and outcomes contracted 
through the Funding Agreement.  Project delivery organisations are provided with 
output definitions from the Government’s Data Capture return.   
 

 Risks – the overall risk rating based on the Government Data Capture return guidance 
and a detailed risk register highlighting live project risks together with mitigating 
measures in place.  
 

6.7.17 Once the quarterly monitoring report has been submitted, it is checked by the LEP 
Technical Support Officer.  If the report demonstrates that the project is not operating 
within agreed tolerances then the project delivery organisation has to complete a 
Project Performance Report which is then presented to the Performance Group.   
 

6.7.18 The Performance Group then decides whether to refer the matter to the relevant 
Programme Board who decide whether to agree a variation, ask for more information 
or close the project as described earlier. 
 

6.7.19 Where a project delivery organisation is making a claim for funding, the evidence to 
support the claim is checked and if approved, is certified by the Assurance Team and 
forwarded to NYCC for payment processing.  NYCC authorises and issues payment to 
the project delivery organisation. 
 

6.7.20 The monthly and quarterly monitoring process feeds into the overall performance 
management of our Growth Deal programme as indicated in the flow chart on the 
following page. 
 

 



47 Assurance Framework| YNYER LEP 

 

 
 

6.7.21 On a monthly basis the information gathered through monitoring is used by our 
Enterprise Partnership Managers to prepare detailed reports for the following 
meetings:  

 

 LEP Board receives the report and discusses the overall programme 
progress.  This enables the LEP Board to be regularly informed and sighted on the 
progress of project performance, issues and risks; and, understand the mitigations 
put in place    
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 Programme Boards receives report and discusses progress of projects in their 
remit; 

 

 LEP’s Senior Management Team (SMT) receives report and discusses 
programme progress; and, 

 

 Accountable body receives report and discusses progress on capital expenditure 
targets.  

 
6.7.22 If any of the above governance mechanisms are not satisfied that the overall 

programme, or specific projects, are on track they can request further information and 
invoke the Project Performance Report process.  
 

6.7.23 On a quarterly basis our Enterprise Partnership Managers and Funding Programme 
Officer extract performance data from the monthly and quarterly reports from project 
delivery organisations.  This data is entered into the Government Data Capture return 
and shared with the LEP Board.   
 

6.7.24 The Data Capture submission is signed by the LEP Board Chair and the Section 151 
Officer before being submitted to our Relationship Manager from the Department for 
Business, Energy & Industrial Strategy (BEIS).  
 

6.7.25 The Performance Group meets at least quarterly and project delivery bodies may be 
asked to attend to confirm that they are effectively managing their projects.   
 

6.7.26 The Funding Agreements set out the performance arrangements and clauses to cover 
consequences such as financial claw back or reallocation of funding. 
 

6.7.27 On an annual basis, the Chair and Chief Operating Officer (COO) of the LEP and 
Accountable Body Section 151 Officer provide assurance statements prior to the 
Annual Performance Review with Government.  The statement is then published on 
the LEP website at the close of the process.  The Section 151 Officer reports on their 
overview of the LEP and opines on governance and transparency. 

  
6.7.28 Both statements are placed on the LEP website. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



49 Assurance Framework| YNYER LEP 

 

Section 6.8: Stage 7, Evaluation   

 

 
 

6.8.1 Through the monitoring process the LEP confirms that projects have met all key 
requirements and deliverables in accordance with the Funding Agreement.  The LEP 
also captures feedback and lessons learnt to inform the development and delivery of 
future projects. 
 

6.8.2 All projects funded by the LEP are required to submit a monitoring and evaluation plan 
within 3 months of signing the Funding Agreement.   
 

6.8.3 The LEP provides guidance to project delivery organisations to ensure that any 
evaluations commissioned strengthen the evidence base in order to inform the future 
strategic direction of policy development and assist in the design and delivery of future 
policy by: 

 

 Establishing evaluation frameworks with supporting tools and templates: such as 
the adoption of agreed indicators and measures, data collection procedures and 
reporting mechanisms. 

 

 Identifying benefits and impacts by establishing the outcomes and impacts of a 
given project or programme and understanding whether the project under or over 
performed. 

 

 Demonstrating value for money showing that the public funds the LEP and 
partners are managing are being used effectively and efficiently and are delivering 
a positive return on investment. 

 

 Understanding the key lessons learnt by exploring what worked well and what did 
not, including management, content, delivery, recruitment and how far projects or 
programmes are meeting beneficiaries’ needs. 

 

6.8.4 The LEP Secretariat recognises the importance of a formal evaluation to provide 
learning and best practice for future project development.  This is undertaken using 
the principles laid out in HMT Magenta Book and relevant departmental technical 
guidance.   
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Section 6.9: Risk management  

 

6.9.1 Risk is managed in line with HM Treasury ‘Orange Book’ Guidance on the Principles 
and Concepts of Risk.  We recognise that effective risk management is an integral part 
of good corporate governance and as such should be a part of everyday management 
processes.  
 

6.9.2 The LEP champions risk management in projects and programmes, providing a 
management lead in these areas and ensuring that appropriate arrangements are 
maintained.  The Head of Assurance has overall responsibility for the identification and 
management of project and programme risk.   
 

6.9.3 With regards to identification and assessment of risk full project-level risk analysis and 
mitigation plans are required for each project as part of the application process. 
 

6.9.4 In terms of monitoring risk, project delivery bodies are required to submit updated risk 
assessments including mitigations on a quarterly basis as part of the monitoring and 
reporting process.  Risks contained within the above mentioned risk registers can also 
be escalated to the LEP Board as needed.   
 

6.9.5 A strategic risk register with mitigations and responsibilities at portfolio level is also 
produced and reviewed quarterly by the LEP Board. 
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Annex 1 – Assurance Framework compliance checklist 
 

The checklist below demonstrates our progress in meeting the requirements published by 
Government in the ‘National Local Growth Assurance Framework’ in November 2018.  This 
guidance was in draft at the point our Framework was updated.   
 

Ref Requirement Location  

1 Publish a Local Assurance Framework (LAF) on their website Website 

Format 

2 Contents page (including named annexes) Contents 

3 Page numbers Throughout 

4 Version history Front cover 

5 A commitment to be updated in line with any changes to the National Assurance Section 1.1 

6 A commitment to notify MHCLG if any significant changes are made to the LAF Section 1.1 

LEP Local Assurance Frameworks must… 

7 …detail how they will identify, appraise, monitor & evaluate schemes to achieve value for money Section 6 

8 ..include a statement which sets out the roles and responsibilities Section 2.1 

LEP Governance 

19 Commit to keep records which demonstrate legal obligations and other compliance requirements Section 2.7 

20 Commit to proactively raise instances of non-compliance with Government Section 2.7 

21 Commit to actively co-operate with stakeholders and other regeneration organisations Section 3 

22 Commit to ensure partnership working and engagement on projects Section 3.1 

23 Commit to champion successes within their communities Section 3.1 

Corporate Structure  

24 LEPs must have a legal personality Section 1.1 

Website 

25 LEPs must have a website that is easy to navigate and be updated regularly Website 

Local Assurance Frameworks must include…  
i) Appointment process for Board Members and Chairs 

26 The appointment process for Board members, Chairs Deputy Chairs Section 2.5 

… ii) Diversity Statements 

27 A diversity statement Section 1.4 

28 How the LEP will monitor diversity Section 1.4 

29 Name a diversity champion Section 1.4 

… iii) Board remuneration and LEP Officer salaries 

30 A remuneration policy for board members (if applicable) Section 2.5 

… iv) Induction and training 

31 A commitment to Board Member and LEP Officer induction and training Section 2.5 

… v) Conflict of Interest 

32 Publish a conflict of interest policy Section 4.2 

33 Commit to all LEP board members and officers completing a register of interest & publishing this 
online 

Section 4.2 

… vi) Complaints for third parties and the public 

34 Publish a complaints policy Section 4.2 

… vii) Whistleblowing policy 

35 Publish a whistleblowing policy Section 4.2 

… viii) Data 

36 Data protection arrangements Section 2.7 

… ix) Publication of meeting and agenda items 

37 Commit to publication of meeting agendas, papers and minutes Section 4.1 

… x) Handling confidential and exempt information 

38 The process for handling information which is not to be placed in the public domain Section 4.1 
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Ref Requirement Location  

... xi) Publication of Accounts and Financial Information 

39 Ensure the transparent publication of financial information Section 4.1 

40 Commit to publishing accounts and financial information Section 4.1 

… xii) Transparent use of Public Funding 

41 The use of resources are subject to the Local Authority checks and balances Section 5.1 

… xiii) Management of Contracts 

42 How the LEP will manage contracts Section 6 

43 How the LEP Board will be kept informed of progress of contracts Section 6 

… xiv) Government Branding 

44 Commitment to meeting the Government branding guidelines for projects Section 6.6 

… xv) Accountability and decision making 

45 Confirm the accountable body arrangements for funding received Section 5.1 

46 Publish information on the LEPs structure and decision-making processes Section 2.1 

47 
Ensure that there is on-going local engagement with public and private sector stakeholders to 
inform key decisions and set out how they will evidence effective engagement 

Section 3.1 

48 Confirm that the use of resources is subject to the usual local authority checks and balances Section 5.1 

49 
Ensure that there is local engagement with feedback to the general public about future strategy 
and progress against delivery 

Section 3.1 

50 
Confirm investment decisions will be made for all funding with reference to statutory 
requirements, conditions of funding, local transport objectives and through formal LEP 
involvement 

Section 1.3 

51 
Describe the arrangements for enabling effective meaningful engagement of local partners and 
the public to inform key decision and future strategy development 

Section 3.1 

52 Describe the decision-making process of the LEP Throughout 

53 Describe the role, responsibilities and membership of the Chair Section 2.2 

54 Describe the role, responsibilities and membership of the LEP Board Section 2.2 

55 Describe the role, responsibilities and membership of all sub groups Section 2.3 

56 Describe the role and responsibilities of the Accountable Body Section 5.1 

57 Describe the role and responsibilities of the S151 officer Section 2.6 

58 Describe a clear scheme of delegation  Section 2.2 

59 Describes the body or person responsible for the final sign-off of funding decisions Section 6.5 

61 Detail that a decision made in contravention of the process will be invalid on the basis of non-
compliance 

Section 5.1 

62 Set out how the LEP will openly advertise funding opportunities Section 6.4 

63 How applications are assessed Section 6.4 

64 How awards are made through a formal agreement Section 6.6 

65 Describe the process for monitoring projects for the lifetime of the project Section 6.7 

66 Describe how the LEP will maintain a robust audit trail to demonstrate compliance Section 5.1 

… xvi) LEP Board  

67 At least two thirds private sector Section 2.2 

68 Commit to Board members acting in the public interest in line with Nolan principles 
Sections 2.2, 

2.3 & 2.4 
69 All private sector members must fit the National Accounts Sector definition of ‘private sector’  Section 2.2 

70 The local authority should have some representation 
Sections 2.2, 

2.3 & 2.4 

71 
A LEP Board member designated as a Small and Medium Enterprise, which is published on the 
website 

Section 2.2 

72 Describe the process where a private sector LEP Board member leaves to join the public sector  Section 2.2 

73 The LEP Board is a maximum of 20 Section 2.2 

… xvii) Chair & Deputy Chair  

74 Chair must come from the private sector Section 2.2 

75 Has a Deputy Chair Section 2.2 

76 Chair and Deputy Chair have a defined term of three years Section 2.2 

… xviii) LEP Staff and Independent Secretariat 

77 Detail how the independent secretariat will function Throughout 
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Ref Requirement Location  

… xix) LEP Network: cooperation, collaboration and partnership with other LEPs 

78 Commit to working within the LEP Network Section 3.2 

79 Outline the dependencies or relationships with other LEPs as appropriate Section 3.2 

80 
Commit to report to the board each year of the collaboration that has taken place and the 
opportunities for further collaboration 

Section 3.2 

… xx) The Accountable Body and Section 151 Officer 

81 The LEP has a single Accountable Body Section 5.1 

82 
A statement clearly defining the roles and relationship between the LEP and Accountable Body 
which outlines the Accountable Body as carrying out the following functions: a finance function; 
an oversight function; and, a support function. 

Section 5.1 

83 

Detail the agreement between the Accountable Body and the LEP and the checks and balances 
that exist between the LEP as the decision maker and the Accountable Body as the organisation 
who provides advice on issues such as legal requirements, risk and process as well as entering 
into funding agreements 

Section 5.1 

84 
Set out the agreed timescales and operating practices of the LEP and Accountable Body 
agreement 

Section 5.1 

… xxii) Section 151 Officer 

85 
The role of the S151 officer including how they have access to sufficient information in order to 
carry out their role 

Section 2.6 

86 

The S151 officer should provide a letter by the 28 February each year. This should include details 
of the checks that S151 Officer have taken to assure themselves that the LEP has in place the 
processes that ensure proper administration of financial affairs; and, a statement outlining 
whether the S151 Officer is of the opinion that affairs of the LEP are being properly administered.  
If the Officer is not of this opinion then information about the main concerns and 
recommendations about arrangements which need to be implemented in order to get the LEP to 
be properly administered. 

Section 2.6 

… xxiii) Decisions relating to LEPs awarding public funds 

87 Describes the decision making process Section 6 

88 
A commitment from all LEP board and sub group members to making decisions on merit having 
taken into account all of the relevant information available at the time. 

Section 6 

89 Clear lines of accountability to the LEP Board and, where applicable, the Accountable Body Section 6 

90 Describe the process for recording decisions Section 6 

91 Describe the process for communicating decisions to the Accountable Body Section 6 

92 Describe the process for communicating decisions to the applicant or public where appropriate Section 6 

93 
Decision making procedures, including the arrangements for ensuring decisions are taken at 
meetings which are quorate 

Section 6 

94 Describe the link to all current schemes of delegation Section 2.2 

95 
Detail the person (or name of the position) responsible for providing the final sign off for funding 
decisions 

Section 6.5 

96 
Describe the process by which the Accountable Body confirms receipt of the information and can 
report back when the direction is completed 

Section 6.5 

97 
The process allowing decisions, by exception, to be made by the LEP Board in the  absence of a 
formal meeting 

Section 6.5 

98 A system for promptly considering complaints Section 6.5 

99 
A system showing how investment decisions must be subject to a proportionate business case 
and evaluation and how decisions must be subject to scrutiny arrangements in line with the LEP 
processes 

Section 6.4 

100 

A statement setting out the documents which shall be made available to the LEP board in 
advance of making decisions which should include: the application made for funding; an appraisal 
of the application; a view by a legal expert; a recommendation as to whether to fund the proposal; 
a recommendation about conditions which should be attached to the proposal. 

Section 6.5 
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Ref Requirement Location  

101 

Set out the LEPs role in recovering funding where there has been non- compliance, 
misrepresentation or underperformance, this should include, the LEP Board or delegated sub-group 
receiving reports providing information on projects which have received funding, including: A 
description of projects where concerns have been identified; Relevant details including the amount 
of funding awarded and the sum at risk due to the concerns; Where recovery of funds is considered, 
a legal opinion which sets out the legal basis for recovery and likelihood of success 

Section 6.7 

102 Set out the arrangements to recover non-compliant funding Section 6.7 

… xxiv) Scrutiny and audit arrangements 

103 Describe the agreed scrutiny and audit arrangements Section 4.4 

104 Describe the engagement with the Local Authority Scrutiny committee (where applicable) Section 4.4 

105 Detail how the LEP will proactively publish their attendance at Local Authority scrutiny committees Section 4.4 

106 Commit to agreeing with the LA the risk – based audit plan Section 4.4 

107 Commit to reporting comments of LA internal auditors back to the LEP Board Section 4.4 

108 Detail the record keeping processes. Section 4.4 

… xxv) LEP assurance, performance and monitoring 

109 Regularly report against agree output metrics Section 6.9 

110 Provide an annual assurance statement on the governance and transparency Section 6.9 

111 S151 officer to provide a report at the Annual Performance Review meeting Section 2.6 

112 
The S151 Officer to write to the MHCLG Accounting Officer confirming compliance with the National 
Assurance Framework 

Section 2.6 

Part C: Ensuring Value for Money 

113 How funding decisions are made which should include: impartial advice and robust process Section 6.4 

114 The approach to risk and the active management of risk Section 6.11 

115 
How projects are identified, prioritised, appraised, assessed for value for money, commissioned & 
delivered 

Section 6 

116 
Name an individual responsible for ensuring value for money as well as scrutiny and 
recommendation for business cases 

Section 6.4 

117 Set out the arrangements for input, output and outcome monitoring of projects 
Section 6.7 & 

6.8 

118 
Set out and make reference to the specific documentation which sets out the approach to 
evaluation 

Section 6.10 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



55 Assurance Framework| YNYER LEP 

 

 
 

Annex 2 – Website compliance checklist 
 

The checklist below demonstrates our progress in meeting the requirements published by 
Government in the ‘National Local Growth Assurance Framework’ in November 2018.  This 
guidance was in draft at the point our Framework was updated.   
 

Ref Requirement Status Target date 

1 Information on the structure and decision-making processes In place N/A 

2 Advertising of an Annual General Meeting that is open to the public In place N/A 

3 A rolling schedule of projects In place N/A 

4 Details of any remuneration for LEP Board members and LEP Officer salaries N/A N/A 

5 Details of how the LEP ensures calls for bids or projects are advertised openly On-going N/A 

6 Expenses and hospitality policy Required 28/2/2019 

7 Expenses and hospitality register Required 28/2/2019 

8 Diversity statement Required 28/2/2019 

9 Annual Report On-going N/A 

10 Delivery Plan On-going N/A 

11 Key LEP Documentation (SEP, LIS) On-going N/A 

12 Code of Conduct In place N/A 

13 Government Branding In place N/A 

14 A statement on the publication of meeting papers, minutes and agenda items In place N/A 

15 Copies of LEP Board meeting agendas, papers and minutes In place N/A 

16 A statement of how the LEP handles data In place N/A 

17 A complaints policy In place N/A 

18 A whistleblowing policy In place N/A 

19 
An annual financial statement including a link to the accounts on Companies House where 
applicable 

In place N/A 

20 Diversity Champion In place N/A 

21 Conflict of interest policy In place N/A 

22 Registers of interest In place N/A 

23 SME Champion In place N/A 

24 Process to apply for funding In place* *Not stand alone 

25 Details of the Scrutiny arrangements Required 28/2/2019 

26 
Provide details of the outcome of all Local Authority Scrutiny committees where LEP 
scrutiny has taken place 

Required 28/2/2019 

27 An annual assurance statement from the leadership of the LEP On-going N/A 

28 
How projects and programmes are identified, prioritised, appraised, assessed, commissioned 
and delivered 

On-going N/A 
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ITEM 8.    
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 

LEP BOARD 

 
MEETING DATE:   25 January 2019 
REPORT PRESENTED BY:  Andrew Leeming  
TITLE OF PAPER:  Infrastructure Board Update Report 
 
 
1.0  Purpose of the Report 

 To provide the LEP Board with a report of the actions taken by the LEPs 
Infrastructure and Joint Asset Board; and 

 To highlight progress against the Infrastructure Delivery Plan objectives for 
2018/19. 
 

 
2.0 Infrastructure and Joint Asset Board 

The Infrastructure and Joint Asset Board has met once since the last report to this 
Board, this was on 12th December 2018. The main objective of this meeting was to 
consider further Local Growth Funding applications and the overall performance of 
the LGF Programme, in particular providing a series of project based performance 
reports. The separate LGF update paper sets out this in more detail. 
 
This report sets out the key outcomes of these meetings against the Infrastructure 
Delivery Plan objectives. 

 
 
3.0 INFRASTRUCTURE AND STRATEGY DELIVERY PLAN OBJECTIVES – Progress 

Report 
The following report sets out progress against each of the Infrastructure Delivery 
Plan work areas/objectives. 
 
1. Delivering Investment Programmes 

 To ensure that target profile expenditure and outputs are met for 
Local Growth Fund, Growing Places Fund, and the European 
Structural and Investment Fund; and 

 To ensure delivery of the York Central Enterprise Zone 
  

Local Growth Fund 
A separate LEP Board paper sets out the current LGF Programme performance. 

  
 Growing Places Fund 

No further investments have taken place. Funds are now beginning to be returned 
into the Fund.  
 

 European Strategic Investment Fund (ESIF) 
The progress on delivering specific aspects of the ESIF funding are included in the 
Skills Update report which covers ESF projects and Business Growth Update 
covering ERDF business support programmes.  

 
2. Developing our Priority Areas 

 To enable new opportunities to be developed, new investment 
sought and future priorities established. 
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 Developing a Housing Deal 
This has been led by the Strategic Housing Board through the Directors of the 
Development group. Further discussions regarding this Deal with Homes England 
has taken place and this has been developed into a joint Investment Strategy.  
 
Further work will be undertaken on this over the coming months and also further 
implementation of the Housing Delivery Grant which was received to support the 
development of major sites across the LEP area. A series of master plans are 
currently being undertaken and also the recruitment of a Housing Strategy Manager 
to oversee and develop this work further. This post should be in place by March 
2019.  
 
Improving our East West Transport Connection. 
Further discussions have taken place with Transport for the North (TfN) regarding the 
improvements to the central Pennines transport corridor proposals (Hull/Scarborough 
to Skipton. 
 
In addition the Infrastructure Board agreed in principle at its last meeting to support a 
potential £1.4m contribution towards the costs of Dualling part of the York Outer Ring 
Road. 
 
Digital 
Some initial work on a Digital strategy has been undertaken which has involved early 
discussions with partners to look at what future economic opportunities and strategic 
investment implications there are for infrastructure, skills and business. 
 
Further discussions with key stakeholders will take place during December and a 
scope and implementation plan will be prepared by March 2019. The Strategy will 
form part of the emerging Local Industrial Strategy. 
 
 

3. Strategy and Research 

 To prepare an initial draft of the YNYER area Industrial Strategy 
 

Although much of the development of the Local Industrial Strategy has taken a back 
seat while the work on the LEP Review has taken place a number of actions have 
taken place. 
In particular a data evidence base has been produced for the LEP by East Riding of 
Yorkshire Council.  
 
Discussions with the Leeds City Region LEP have taken place as part of the merger 
of the two LEPs in order to drive forward a plan to produce a single Local Industrial 
Strategy for the new LEP geography. A scope and plan on how a single LIS for the 
new LEP area will be provided at the next LEP Board in March. 
 
 

4.0  Recommendations: 
The LEP Board are asked to:- 
Note the progress made against the Infrastructure Delivery Plan objectives. 
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ITEM 8   
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 

LEP BOARD 

 
MEETING DATE:    25 January 2019 
REPORT PRESENTED BY:   Andrew Leeming  
TITLE OF PAPER:   Local Growth Fund Performance Report 
 
 
1.0  Purpose of the Report 

 To provide a brief summary of the current position regarding the York, North 
Yorkshire and East Riding Local Growth Fund. 
 

This is a report of the LEPs Performance Group. 
 

 
2.0  Local Growth Funding - Background 

The Programme started on 1st April 2015 and runs to 31st March 2021. The Local 
Growth Fund has a total value of £146m, of which £123.9m is directly managed by 
the LEP and a further £22m allocated but dealt with directly by the Department for 
Transport (DfT) and Homes England (HE). This report concentrates only on the 
Funds directly controlled by the LEP (£123.9m).  

 
The £123.9m is provided to the LEP (through its Accountable Body – NYCC) 
annually under what is known as a Section 31 payment. This comes in two payments 
per year, one from the Ministry of Housing, Communities and Local Government 
(MHCLG) and one from Department for Transport (DfT). This is currently profiled as 
follows: 
 
 

Income 2015/16   2016/17  2017/18 2018/19 2019/20 2020/21 TOTAL 

Section 31 LGF 
grant to LEP 

(MHCLG) 

£15,300,000 £12,922,184 £10,195,309 £23,651,587 £6,511,540 £14,632,518 £83,213,138 

Section 31 grant 
to LEP (DfT) 

 
£11,780,000 £11,780,000 £9,686,498 £4,226,751 £3,226,751 £40,700,000 

Total S31 
payment 

£15,300,000 £24,702,184 £21,975,309 £33,338,085 £10,738,291 £17,859,269 £123,913,138 

Cumulative £15,300,000 £40,002,184 £61,977,493 £95,315,578 £106,053,869 £123,913,138  

 
 

3.0 Local Growth Fund Current Position 
Overall the Local Growth Fund is a good position to deliver both spend and outputs 
by the end of the Programme (March 2021). As the figures below show actual spend 
at 2½ years to go is above 50% but slightly below what it needs to be by the end of 
the year. The current projection is looking at a figure of around £5m below profile by 
March 2019. This is primarily as a consequence of the Harrogate York Rail 
improvements allocation originally allocated within the 2018/19 financial year being 
delayed until future years. 
 
The following aims to graphically present a summary of the current position regarding 
the Local Growth Fund and the projects supported. 
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4.0  Current Programme Issues 
   
 Ability to over commit LGF 

As presented and discussed at the last LEP Board meeting a series of options were put 
forward to address the issue of how any potential over commitment would be 
undertaken. Discussions are still ongoing with the accountable body (NYCC) on this 
matter and we aim to have an agreed position in place by March 2019. 
 
It is critical that a position on this is reached as the programme becomes fully 
committed. 

 
 High Risk Projects 

Although all projects on a continuous basis are assessed and closely monitored, the 
Performance Group have identified a number of projects that are of potential high risk to 
full programme delivery. 

 
These are not only due to elements of the projects that are uncertain and could cause 
future delivery issues but also due to their significant size to the overall LGF budget. 
These include: 
 

 York-Harrogate Rail Line 

 Bridlington Harbour and Marina 

 Skipton Employment and Housing Growth Programme 

 Scarborough Junction improvements 

 York Central EZ 

 Northallerton central projects 
  

All these projects are currently been overseen by the Performance Group and closely 
monitored in terms of hitting specific timeframes and deadlines. These will subsequently 
be reported through to the Programme Boards and in some cases to this main LEP 
Board. 

   
 

5.0   Recommendations: 
The LEP Board are asked to:- 
• Note the performance to date. 
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ITEM 9    
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 

LEP BOARD 

 
MEETING DATE:   25 January 2019 
REPORT PRESENTED BY:  James Farrar  
TITLE OF PAPER:  Business & Skills Update 
 
 
1.0  Purpose of the Report 

 To summarise changes and performance of the business and skills team. 
 

 
2.0 Skills & Business Restructure 
 

Reflecting the resource implications for the Senior Team from dealing with the LEP 

Merge, a restructure of the Business and Skills team has to provide some dedicated 

resource to work closely with Leeds. 

 

The Business Team has been split between delivery (Growth Hub, Large Business 

Support and micro business support) and Policy (Grow Yorkshire, Circular Economy 

and Energy Strategy) 

 

Delivery Team 

 

The delivery elements will be merged with the skills team to create a single delivery 

team. The benefits of this will be greater integration of the business and skills 

agenda’s, coupled with greater flexibility to utilise resources to achieve the desired 

outputs and outcomes. 

 

We will retain the Business Board, however this expanded team and both the 

Business Board and Skills & Employability Board will be managed by Annabel Jelley.  

 

This builds on a very strong delivery performance from the skills team and will 

support the Business Board to focus on delivery whilst future policy structures are 

agreed with Leeds. 

 

Annabel has supported her first Business Board on 14 January with Richard Shaw, 

Business Board Chair fully in support. 

 

The initial primary objective will be to achieve the 2018/19 outputs for the Growth 

Hub and to agree the delivery plan for 2019/20. A Draft was taken to the January 

Board. 
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Business Policy 

 

Business Policy will remain with Tim Frenneaux who will take an additional role 

working closely with Leeds to develop future proposals. 

 

Initial priorities for Tim will be to ensure the Energy strategy is finalised, develop a 

Circular Economy actions plan and deliver the launch of Grow Yorkshire to support 

food and farming post Brexit and to ensure these key business policy priorities are 

expanded across the new larger LEP geography. 

 

Tim will also be leading some of the co-ordination of the wider LEP merge 

workstreams, working closely with counterparts in Leeds to ensure future proposals 

reflect the aspirations of the Board. 

 

Crucial to this stream of work will be the structure and further development work to 

support the Local Industrial Strategy and a joint plan with Leeds will form part of the 

LEP Merge recommendations in March. 

 

3.0 Performance Update 

 

Business 

Growth Hub Face to Face Support  
31/100 achieved with 19 in pipeline. 2 new advisors 
started in January 2019 

 

Telephone Support  
394/700 a marked improvement through better 
reporting from the national telephone helpline 

 

Online Support 
1362/3000 a significant increase in December with a 
new resource in place. Brexit provides an 
opportunity to push this hard. 

 

ESIF 100% ESIF either committed or with open calls with 
an option of  a further call in Spring 2019 

 

Bio economy Growth Fund £0 invested however two projects currently 
undergoing due diligence. 

 

Growth Businesses £800k Leadership & Management full business plan 
submitted to DWP. Approval delayed due to 
government resources. 

 

Energy Local Energy Strategy framework taken to January 
Business Board 

 

Food & Farming Grow Yorkshire continues to gain support with 
launch in early March. 

 

Business in Placemaking National Tourism Sector Deal published with 
Tourism action zones. Engagement process 
currently unclear 

 

Large Companies Working closely with Leeds to align activity.  

 

Headlines 

 Growth Hub outputs have significantly improved with a clear plan in place 

 ESIF funding is on track to be fully committed 

 The energy strategy framework will be agreed by the Business Board January 2019 

 Grow Yorkshire is on track to launch March 2019 
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Skills 

 

Investment Programmes Careers & Enterprise 
60 Schools signed up and Careers Hub launched 

 

ESF 
Stakeholder relations excellent and on track to fully 
commit all ESF funding. 

 

Skills Capital 
Projects on track with digital skills projects in 
appraisal 

 

Social Inclusion 
2836 people supported & 
28 Community Led Local 
Development Projects 

Support employment form untapped workforce: 
Women in workforce call issued in November 

 

Build skills of long term unemployed 
ESF projects working well with new contracts due to 
start 

 

Stronger communities 
Extra funding allocated to Big Lottery co-investment 

 

Young People 
 
 
 

Improve Careers Guidance 
35 schools in Careers Hub with more intensive 
support to achieve Gatsby Benchmarks 

 

Connect vulnerable young people to opportunities 
Not In Employment Education or Training (NEET) 
numbers low, therefore project working with Pre 
NEETS as a preventative measure 

 

Apprenticeships 
Employer event to share best practise on 
Apprenticeship Levy 

 

Workforce Skills 
2730 people supported 
856 businesses supported 
87 diverse skills initiatives 

Target workforce issues including gender & diversity 
Construction skills event held with Industry attracting 
60 delegates 

 

Increase productivity through workforce skills 
Workforce strategy being developed and due March 
2019.  

 

Data & Intelligence Annual Skills Conference 
Excellent event with 95 delegates 

 

Strategy Impactful stakeholder engagement  
allocated £75k by government for a Skills Advisory 
Panel 

 

 

Headlines  

 Stakeholder relations with ESIF contract holders continues to be strong 

 ESIF contract overall performance strong and on track to fully commit 

 Careers and Enterprise Company performance on track with all schools engaged 

 Significant Industry engagement including construction sector, apprenticeship levy, 

brexit toolkit, health & wellbeing toolkit, apprenticeship toolkit  

 

 
4.0  Recommendations: 

The LEP Board are asked to:- 
Note the changes and progress on performance. 
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ITEM 10   
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 
LEP BOARD  
 
MEETING DATE:   25 January 2019 
REPORT PRESENTED BY:  Adrian Green  

TITLE OF PAPER:  LEP Assurance Update (Governance and Finance) 

 
 
1. Purpose of Paper 

This paper provides the Board with a progress update on the York, North Yorkshire 
and East Riding Enterprise Partnerships’ (LEP) assurance and finance matters. 
 
 

2. Assurance 
2.1 LEP Website - Governance and Transparency Update 

The restructuring of the website to accommodate the Governance and Transparency 
requirements as set out in the Assurance Framework was completed in early 
November.  Notification has since been received from BEIS that we are now fully 
compliant following their assurance checks. 

 
2.2 LEP Assurance Framework 

The review and update is now finalised and the revised Assurance Framework sign-
off is covered in a separate paper. 
 
 

3 Finance 
3.1  December 2018/19 Cumulative Revenue Outturn 

The latest income and expenditure statement is shown below.  The headline 
messages are; 
 

 Income outturn is currently forecast to be in line with budget.  There will be, 
however, a further £200k contribution from BEIS towards the cost of the potential 
merger with the Leeds City Region LEP.  A separate cost centre will be 
established to record appropriate expenditure. 

 

 Expenditure outturn is currently forecast to be £310k better than budget.  This is 
predominantly due to in-year salary savings as posts budgeted for have been 
filled through staggered recruitment during the year or have been placed on hold 
due to the LEP Review.  Marketing costs, however, have slightly offset this and 
are currently forecast to be £87k worse than budget which is due to additional 
Grow Yorkshire expenditure (up to £50k) and an increase in marketing activity 
across the Growth Hub and LEP generally.    

 

 As previously agreed, any funds not utilised in-year from the Growth Deal 
Capital/Revenue swap will be reconverted back to capital for programme use. 
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Core 
Local Growth 

Fund

Planning 

Delivery 

Fund

Growth Hub 
Careers & 

Enterprise 

LEADER (NY 

Moors)  

LEADER 

(NY Dales)  
Total  LEP

2018/19   

Budget

2018/2019  

Projected 

Outturn

Variance

INCOME

BEIS Contribution £500,000 £0 £0 £0 £0 £0 £0 £500,000 £500,000 £500,000 £0

Government Grant/Other Contributions £476,313 £0 £267,000 £195,170 £106,562 £0 -£9,908 £1,035,136 £887,774 £891,196 £3,422

Released From Reserves £0 £730,000 £0 £0 £0 £0 £0 £730,000 £730,000 £730,000 £0

Staff Recharges £57,398 £0 £0 £0 £0 £0 £0 £57,398 £55,237 £81,286 £26,049

Bank Interest £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

TOTAL INCOME £1,033,711 £730,000 £267,000 £195,170 £106,562 £0 -£9,908 £2,322,534 £2,173,011 £2,202,481 £29,471

EXPENDITURE

Staffing (Salary + on-costs) £480,037 £139,227 £0 £70,779 £35,849 £0 £0 £725,892 £1,432,288 £1,006,565 £425,723

Other Hired & Contracted Services £18,448 £47,599 £0 £0 £73,500 £11,780 £7,200 £158,527 £353,476 £304,214 £49,262

Staff Travel £7,525 £1,327 £0 £1,774 £111 £0 £0 £10,737 £22,000 £15,978 £6,022

Staff Recharges £0 £0 £0 £0 £0 £20,394 £19,050 £39,443 £36,386 £59,166 -£22,780

Training £235 £0 £0 £0 £0 £0 £0 £235 £9,300 £350 £8,950

Recruitment Costs £4,703 £0 £0 £0 £0 £0 £0 £4,703 £0 £4,703 -£4,703

Rent £15,912 £10,169 £0 £0 £0 £0 £0 £26,081 £34,600 £34,721 -£121

Venue/Room Hire £4,666 £2,982 £0 £287 £632 £0 £0 £8,567 £21,100 £11,902 £9,198

Entertainments & Refreshments £4,059 £2,594 £0 £79 £873 £0 £0 £7,605 £7,000 £10,097 -£3,097

Subscriptions/Sponsorships £8,942 £5,714 £0 £6,000 £9,000 £0 £0 £29,656 £23,600 £30,984 -£7,384

IT £1,792 £1,145 £0 £0 £0 £0 £0 £2,937 £11,095 £4,406 £6,690

Marketing £8,467 £5,413 £0 £47,572 £0 £0 £0 £61,452 £55,000 £142,178 -£87,178

Pool Car Charges £730 £460 £0 £0 £0 £0 £0 £1,190 £3,000 £1,785 £1,215

External Audit Fees £747 £0 £0 £0 £0 £0 £0 £747 £4,000 £1,121 £2,880

Other General Expenses £3,301 £1,863 £0 £0 £335 £0 £0 £5,499 £4,500 £7,746 -£3,246

Professional Fees £0 £42,607 £14,758 £0 £3,000 £0 £0 £60,365 £155,665 £128,669 £26,997

Grants Paid £0 £0 £0 £0 £0 £32,420 £33,291 £65,710 £0 £98,567 -£98,567

TOTAL EXPENDITURE £559,564 £261,099 £14,758 £126,492 £123,301 £64,593 £59,540 £1,209,347 £2,173,011 £1,863,149 £309,862

SURPLUS/-DEFICIT £474,147 £468,901 £252,242 £68,678 -£16,739 -£64,593 -£69,449 £1,113,187 £0 £339,333 £339,333

YNYER LEP   Income & Expenditure Statement December Cumulative 2018/19
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4 Assurance Delivery Plan 2018/19 

 

 

 

Assurance Delivery Plan 2018/19 (December Cumulative Update)

Owner Progress Achieved (%) RAG

Sign-off of 2018/19 LEP Assurance Statement by Board and Accountable Body

More Qualitative, Customer Focused Appraisal Process AG

Appraisal

Business Area March 2019 Outcomes/Target

AG

Better Quality LEP Project Business Case Development Outcomes

Build Internal LEP Capacity

Assurance, Governance & 

Transparency

AG The recruitment of an Assurance Manager is on hold due to the LEP Merger 

process.  Consultants will be assisting in the interm in implementing and 

training on the Assurance Framework and an existing member of staff will be 

utilised to oversee the governance "admin".  

90%

Revised draft YNYER Assurance Framework forwarded for comment to LEP, 

Accountable Body and Board.  Revisions based on on the draft National 

Assurance Framework Guidance released in November.  Final copy still not 

released by BEIS.  Sign-off to be acheived at January Board.                                                                                                                     

The development of the bolt-on "governance" website ceased as was not 

able to meet our specification.  The current LEP website has been developed 

to ensure capability in accomodating governance and transparency 

requirements.  All documentation required to be published is now on the 

website and has received compliance confirmation by BEIS.  Regular checks 

now in operation.

90%

AG Business case proforma and guidance now updated as part of Assurance 

Framework update.  Updated LEP process review completed and 

documented as part of Assurance Framework review.                                                      
100%

Following the success of the pilot appraisal, the process has now been 

adopted for all future appraisals.  Customer feedback to date on experience 

and approach has been very positive.  Appraisals are now procured for 5 days 

(Day 1 - initial busines case assessment; Day 2 - site visit/interview with 

applicant and discussion on the business case; Day 3 & 4 - formal write-up of 

appraisal findings; Day 5 - attendence at the relevant decision-making Board 

to present a summary of findings for Board consideration.

100%
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Assurance Delivery Plan 2018/19 (December Cumulative Update)

Owner Progress Achieved (%) RAG

A Fully Operational LEP Contract Management Function Implemented AG

Contract Management

Build Internal LEP Capacity AG Accountant role now in place - started 2nd July 2018 100%

2019/20 Budget Prepared and Implemented AG
Initial conversions with team heads have now taken place.  Formal process to 

commence January 2019 - zero based budgetting approach to be adopted
20%

LEP Financial Reporting Implemented (management accounts) AG

BEIS Project Reporting Tool Process Integrated AG

Business Area March 2019 Outcomes/Target

Finance & Systems

The recruitment of the Contract Management roles are on hold as a result of 

the LEP Merger process although this will be managed with existing capacity 

going forward as Growth Deal changes focus from project development to 

monitoring.                                                                                    Contract 

management processes under the Assurance Framework review have been 

firmed up in line with guidance.  Original expectations have been curtailed 

due to change in circumstances however.

100%

Accountant working with Head of Infrastructure to achieve.  Process in place 

for data capture and Board and Section 151 Officer sign-off. 100%

Management accounts process in place and LEP budget aligned with Oracle 

financial system within the Accountable Body.  Regular financial reporting is 

now process now in place to aid the set-up of the LEP as a standalone unit.  

End of year reports will be produced at the appropriate time.

90%
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5 Key Financial Decisions Taken 

There have been no key financial decision taken since the last Board meeting. 

  
6 Recommendation 

The Board are asked to 

 Note the contents of the paper 
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ITEM 11. 
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 
LEP BOARD  
 
MEETING DATE:   25 January 2019  
REPORT PRESENTED BY:  Aissa Gallie 
TITLE OF PAPER:  Communications Update 
 
 

1.0 COMMUNICATIONS UPDATE 
This paper provides a general update on Communications for the LEP Board. It will 
include headline performance stats, a reflection of highlights and summary of forward 
planning.  
 
 

2.0  Performance 
2.1 Performance Dashboard 

 

 
 

 
3.0  Performance Highlights 
3.1  Stakeholder engagement events, hosted by the skills team included a ‘Construction 

Skills Gap’ event to launch LEP funded research into the Construction industry and 
an employers’ event to launch an Apprenticeship Toolkit. Both of these events 
yielded regional press coverage with the associated research and resources. LEP 
colleagues enjoyed speaking at numerous events. James spoke at a Future of York 
event in York Business Week and at Scarborough Business Day. The latter has 
continued to yield press coverage into January and shows an alignment of 
messaging with local stakeholders. 

 
3.2 We received local, regional and national coverage in the period. Nationally, we 

received traction for a Circular Economy blog on the BEIS site, which was used to 
launch Green GB week in October and continued to be shared by influencers within 
this period. 
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3.3 On the website, the Employers Apprenticeship toolkit achieved 75 unique views with 
a dwell time of over 5 minutes. Positive results for a resource page. 

 
 

4.0  Areas of improvement  
4.1  Analytics indicate that our Business Support pages on the LEP website needs 

improving as the Bounce rate is high and the dwell time very low.  
4.2 We have set benchmarks against these baselines and will continue to review practice

  
 

5.0 Coming up 
5.1 Yorkshire Post articles will look to emphasis our distinct places – with a specific 

emphasis on Rural Powerhouse early this year. January will celebrate our Housing 
Investment Plan with particular emphasis on affordable and rural housing. February 
will introduce 21st Century Market Towns and highlight investments in Northallerton 
and Skipton. March will look at Natural Capital and Circular Economy in reference to 
the Pilot LENS scheme in East Riding. 

 
5.2 Press releases will include a Careers Hub event in January and our Apprenticeship 

campaign in early March. We will look to gain further coverage on the coast off the 
back of the positive local response to Scarborough Business Day. 

 
5.3 Our digital output will work to explore our core theme of ‘good growth’ and explore 

alignment of social and environment benefits with business benefits across 
apprenticeships, social inclusion and circular economy. 

 
5.4 A campaign to highlight apprenticeships and their benefits for businesses will take 

place in National Apprenticeship week in March. 
 
6.0  Recommendations 
6.1 The LEP Board are asked to note progress against the Communications plan. 
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ITEM 12    
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 

LEP BOARD 

 
MEETING DATE:   25 January 2019 
REPORT PRESENTED BY:  James Farrar 
TITLE OF PAPER:  LEP Merge 
 
 

1.0 UPDATE 
A VERBAL UPDATE WILL BE PROVIDED 
 

1.1 Following the November Board, the Board agreed to explore a merge of York and 
North Yorkshire with Leeds City Region, with East Riding remaining a member of 
Humber LEP.  

1.2 In proposing the merge, the LEP Board set out the following principles which must be 
established within the new organisation to protect the interests and opportunities 
within York and North Yorkshire; 

 Rural, Coastal and City of York priorities must be protected as spatial priorities 
within any strategies and funding levels protected within investment criteria and 
governance. 

 Private Sector Membership of the LEP Board should reflect the equal status of 
Urban and Rural/Coastal geographies 

 For Capital Investments, the Local Authority where the investment is based 
must be included in the decision making Board.  

 The government review is clear about the need for strong private sector 
leadership and independence of decision making. The LEP Board/Sub-Boards 
must be the final decision maker. WYCA as Accountable Body must discharge 
its financial and legal responsibilities as part of the due diligence process.  

 There must be clear differentiation between the role of the independent LEP 
and the role of a Combined Authority as the accountable body. The LEP CEO 
and Combined Authority MD must be separate roles.  

 A York & North Yorkshire office will be retained leading on key agenda’s and 
continuing to build the relationships, joint working and partnerships across York 
and North Yorkshire 

 A formal collaboration with East Riding/Humber around rural and coastal issues 
will be retained. 

 

1.3 It was agreed to create a Transition Working Group (TWG) between each Board to 
support development of the new LEP operating model. Membership consists of; 

YNYER: David Kerfoot (Chair), Colin Mellors (Private Sector), Cllr Carl Les 
(Accountable Body), James Farrar (Chief Officer) 

LCR: Roger Marsh (Chair), Andrew Wright (Private Sector), Cllr Susan Hinchcliffe 
(West Yorks Combined Authority Chair), Ben Still (Chief Officer) 

 

1.4 The TWG will meet three times; 

18 January To agree Terms of Reference (verbal update to be provided) 

5 February To discuss emerging issues and options 

5 March  To agree recommendation 
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1.5 Annex A provides the draft terms of reference and working principles to be agreed 18 
January 

1.6 In September 2018, Leeds City Region wrote to MHCLG asking for clarification on a 
number of issues. The response in particular noted; 

a) If preferred West Yorkshire Combined Authority can be the legal entity of the 
LEP, however 

b) West Yorkshire Combined Authority is not a mayoral combined authority and 
the recommendations are clear where they relate specifically to mayoral 
combined authorities. 

c) LEPs have been asked to establish more representative boards which are 2/3 
private sector and of a maximum 20 with the option to co-opt up to 5 additional 
board members for one year only and for a defined role. Therefore theoretically 
there could be eight public sector representatives sitting on the board at any 
one time 

1.7 Subsequent to submitting our recommendations to MHCLG we have received a 
response, accepting the proposed merge, confirming we will receive the full £200k 
allocation to support transition and advising the new LEP Chief Officer must report 
directly to the LEP Chair and LEP Board. 

1.8 In line with the draft terms of reference a number of working groups have been 
developed to identify key issues and proposed solutions. All the LEP Senior team is 
involved in discussions 

1.9 Relations with Leeds officers remain strong, notwithstanding there are clear 
differences in culture and operating models to work through.  

 

2.0 Recommendations 

 The LEP Board are asked to note progress and support the transition process. 

 

 

Annex A: Draft Terms of Reference 

Annex B: Draft Principles 

Annex C: YNYER response from DCLG 

Annex D:  LEP Review Recommendations 
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___________________________________________________________________ 

Transition 
Subgroup objective
  

To make recommendations to the two existing LEP Boards in March 2019 
about the working arrangements for a new Local Enterprise Partnership 
covering North and West Yorkshire, to be operational from April 2020. 
   

Transition 
Subgroup principles  

The Transition Subgroup will operate in a way that is: 

 Collaborative and transparent – recognising the interests of both 
LEPs and the nature of North and West Yorkshire’s diverse economies 
and communities, and the need for the working group to build trust 
across parties 

 Informed – sharing openly, current ways of working to help partners 
reflect on ‘the best of both’ in order to shape future options    

 Prioritised – ensuring Board-level direction and leadership on those 
issues that require attention first, with space for detailed options to be 
worked through by officers   

 Ambitious – this change is being made for positive reasons, providing 
opportunity to explore and set-out transformative ideas for how a new, 
exemplary LEP might operate.   

 

The workstreams for the programme fall directly from the terms of reference. 
 

Transition 
Subgroup 
membership 

The Transition Subgroup will provide top-level direction, made up of: 

 Two private sector members from each LEP Board  

 One council leader from each LEP 

 LEP Director from each of YNYER and LCR  
 

The LEPs will liaise in order that the entire membership is complementary – 
for example, one university, representing university interests in the round. 
 

Transition 
Subgroup 
milestones 

 Subgroup meetings on: 
o 18 January 2019 – to agree Terms of Reference and operating 

principles 
o 5 February 2019 – To consider issues, challenges, questions & 

options 
o 5 March 2019 – To agree the recommendations to be 

submitted to both LEP Boards 

 Report to both LEP Boards with recommendations in March 2019, 
including next steps for joint Board collaboration.  
 

 

Transition 
Subgroup Project 
coordination 

A more informal officer group will come together regularly to assist the TWG 
by maintaining an overview of agreed workstreams and links with partners 
(e.g. local authority CXs and Government).   
 
 

North and West Yorkshire 

Transition Subgroup 
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For the Leeds City Region and YNYER: 

 SRO: Alan Reiss and James Farrar 

 Strategic Coordination:  Jonathan Skinner and Adrian Green 

 Project Manager:  Christian Denison  

 Project Support:  Julie Haigh and Debbie Thompson  
 

Workstream 
milestones 

Reflecting the above Transition Sub-Group each worksteams must achieve 
the following deadlines; 
 

 By Christmas - Initial Meeting to review Terms of Reference and 
agree specific actions and accountabilities 

 By Friday 18 January – Summary of progress and clarity around key 
issues, challenges, points of difference, options and questions 

 By Monday 18 February – Proposals & Recommendations 
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Terms of Reference LEP Review Recommendations 
 

Workstream 
leaders  

1. Transition and 
leadership  

 

This group will make recommendations on 
practical solutions to enable a new LEP to be 
operational by April 2020: 
  

 Dissolve existing LEPs and create a new 
one, including. legal status that clearly 
demonstrates its independence. 

 New staffing structure and locations that 
ensure the LEP is accessible.  

 Resourcing and funding of LEP activity 

 Organisational processes; HR, finance, 
legal, IT, etc.  

 Securing Government understanding or 
assistance over the transition 

 Formal TUPE/COSOP process including 
treatment of secondees. 

 

The LEP Review recommends: 
 

 We expect all Local Enterprise 
Partnerships will follow best practice 
within the sector and produce an 
annual delivery plan and end of year 
report. 

 Local Enterprise Partnerships will need 
to provide a secretariat independent 
of local government to support the 
Chair and board in decision making. 

 Government will support all Local 
Enterprise Partnerships to have a 
legal personality. 

 Local Enterprise Partnerships will want 
to identify a single Accountable Body 
within in each area that is responsible 
for all Local Enterprise Partnership 
funding. 

 As legal entities, all Local Enterprise 
Partnerships will be required to hold an 
annual general meeting. We will set an 
expectation that these are open to 
the public and businesses to attend 
and properly promoted. 

 Angela Taylor 
(LCR) 

 

 Adrian Green 
(YNYER) 

2. Policy and 
Strategy 

The Local Industrial Strategy (LIS) should be 
ambitious, focused and bring out the 
distinctive characteristics and opportunities of 
a LEP which covers rural, urban and coastal.  
 

  Liz Hunter (LCR) 
 

 Andrew Leeming  
(YNYER) 
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The group should make recommendations 
about how the LIS fits within a wider policy 
framework for improving economic and social 
outcomes across all parts of North and West 
Yorkshire and be clear about the role of the 
LEP within this framework. This includes 
 

 Comparing current policy priorities 

 Approach to a strategic policy framework 
and how the local industrial strategy fits 
within this framework 

 Role of distinctive places  

 New policy opportunities (e.g. CAP) 

 Evidence-base and intelligence 

 Gap analysis and forward plan. 

 Evaluation and outcomes framework 
 

3. Identity, 
communications
, and 
engagement 

To make recommendations on the new LEPs 
identity and approach communication and 
engagement during the transitional phase and 
for the new LEP: 
 

 Developing a brand and identity for the new 
LEP 

 Digital presence, including websites 

 Internal and external communications 
during the transitional period, including 
Board-to-Board discussions. 

 Visibility of secretariat and approach to 
ensuring high profile personal presence. 

 Future engagement approach with key 
local partners (e.g. universities, business 
groups, etc.) 

  Roger Baker, 
(LCR) 

 

 Aissa Gallie 
 (YNYER) 
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 Approach to ensuring communication reach 
all parts of the LEP geography including 
analysis of current communications 
approach and strengths and opportunities 
to leverage greater coverage and 
awareness. 

 Build on existing practice within both LEPs. 

 Risk management and crisis 
communications strategy. 

 

4. LEP Membership To make recommendations on LEP Board 
structures and membership, in line with new 
LEP legal structure:   
 

 LEP Board Membership and approach to 
transition 

 Approach to achieving a high performing, 
diverse board fully compliant with the LEP 
Review 

 Sub-Board structures and membership 

 LEP Board recruitment and leadership 
protocols  

 Ensuring fair and balanced membership 
covering the large and diverse North & 
West Yorkshire economy. 

 

The LEP Review recommends 
 

 Government expects that each Local 
Enterprise Partnership consults widely 
and transparently with the business 
community before appointing a new 
Chair, and appoints a Deputy Chair. 

 In line with best practice in the private 
sector, Local Enterprise Partnerships 
will want to introduce defined term 
limits for Chairs and Deputy Chairs 
where these are not currently in place. 

 Government’s aspiration is that Local 
Enterprise Partnerships work towards 
strengthening the representation from 
the private sector, increasing 
representatives from the private 
sector so that they form at least two 
thirds of the board, to ensure that 
each Local Enterprise Partnership can 
truly be said to be business-led. In order 
to maintain focused board direction and 
input, Government will work with Local 

 Caroline Allen 
(LCR) 

 
 

 Adrian Green 
(YNYER) 
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Enterprise Partnerships to establish a 
maximum permanent board of 20 
people, with the option to co-opt an 
additional five board members with 
specialist knowledge on a one year 
basis. 

 Government expects refreshed Local 
Enterprise Partnership boards to 
improve their gender balance and 
representation of those with 
protected characteristics. Our aim is 
for Local Enterprise Partnership boards 
to have equal representation of men 
and women by 2023. As a step towards 
achieving this, we will replicate the 
target set in the Hampton-Alexander 
Review for FTSE 350 boards; Local 
Enterprise Partnerships should aim for a 
minimum of a third women’s 
representation on their boards by 2020. 

 

5. Decision-making To make recommendations on decision-
making for the new LEP:  
 

 Role of Combined Authority as 
Accountable Body and the role of the LEP 
independent of the Accountable Body. 

 Decision making protocol covering 
programme-level, project level and project 
progression and monitoring, in particular 
providing clarity over the clear separation in 
roles of WYCA as Accountable Body and 
an independent LEP. 

The LEP Review recommends 
 

 We will expect all Local Enterprise 
Partnerships to set out exactly who 
is accountable for spending 
decisions, appointments, and overall 
governance locally. 

 The Government will support Local 
Enterprise Partnerships to set out 
how they will ensure external 
scrutiny and expert oversight, 

 Caroline Allen 
(LCR) 

 

 Adrian Green 
(YNYER) 
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 Delegations    

 The approach to conflicts of interest (as 
accountable body) should the Combined 
Authority be an applicant for funding. 

 Assurance framework 
 

including participating in relevant local 
authority scrutiny panel enquiries to 
ensure effective and appropriate 
democratic scrutiny of their investment 
decisions. 

 Government will consolidate its 
engagement with mayoral combined 
authorities and their Local Enterprise 
Partnerships with a collaborative 
approach to agreeing a Local 
Industrial Strategy. 

 To help ensure that Local Enterprise 
Partnerships have a distinctive role from 
the mayoral combined authorities, we 
will support Local Enterprise 
Partnerships and mayoral combined 
authorities to develop and publish 
agreements – brought together in a 
single document with relevant 
financial assurance frameworks – 
which set out their respective roles 
and responsibilities in a way that 
recognises the variation between 
places, while providing sufficient clarity 
on accountability for public funding.  

 

6. Programme 
Delivery  

To make recommendations on the approach 
to managing existing programmes (including 
Growth Deal, GPF, etc.). This will include 

 Management of existing programmes 

 Treatment of any returns post merge 

  Melanie Corcoran 
(LCR) 

 

 Andrew Leeming 
 (YNYER) 
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 An agreed end of programme approach 
considering potential for over programming 
to ensure full delivery and treatment of risk 
and over-commitments. 

 

7. Economic 
Services 

To make recommendations about the 
approach to shaping and delivering  economic 
services, including: 
 

 Analysis of the business base across West 
and North Yorkshire 

 Growth Hub models 

 Skills services 

 Inward investment and trade opportunities   
 

  Sue Cooke (LCR) 
 

 Tim Frenneaux 
(Business) & 
Annabel Jelley 
(Skills) (YNYER)  

 

8. Regional & 
National 
influence 

To make recommendations on relationships / 
opportunities / risks with: 
 

 MoU / agreements with neighbouring LEPS 
(Sheffield CR, Humber) 

 NP11 

 Strategic national positioning with 
Government, MPs 

 
Respond to Eastern Gateway Partnership 
proposals for collaboration 

 

  Roger Baker 
(LCR) 

 

 James Farrar & 
Andrew Leeming 
(YNYER) 
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Joint Working Principles 
 

• A single LEP, covering the whole geography of North and West Yorkshire 
• A shared clear purpose, vision and objectives for the LEP 
• A single, ambitious and distinctive Local Industrial Strategy 
• Recognition throughout of the importance and distinctiveness of places, 

including in branding and strategy 
• Stakeholders across all parts of geographically the largest LEP in the country 

feel engaged and part of a new, stronger LEP 
• A single assurance framework for the North & West Yorkshire LEP 
• Strong private sector leadership and independent decision-making 
• Office presence retained in York / North Yorkshire 
• Collaboration with neighbouring LEPs, and retained strong presence in NP11 

 
 

North and West Yorkshire 

Transition Subgroup 



 

 

 

 

James Farrar  

Chief Operating Officer 

York, North Yorkshire & East Riding LEP 

The Lodge, 2 Racecourse Lane 

Northallerton 

North Yorkshire  

DL7 8AH 

 

Dear James 

Implementation Plan and National Assurance Framework 

Thank you for the hard work you have put in over the past several months in responding to the 

recommendations of the LEP Review.   

Your LEP Chair will have recently received a letter from the Secretary of State in thanks for providing 

your proposals on geography and for submitting your implementation plan.  I can now confirm that 

today we are making available to you the full allocation of £200,000 in 2018-19 in order to fund the 

implementation of the LEP Review and the development of your Local Industrial Strategy.  

We have considered your implementation plans in detail and are keen you now press ahead in 

implementing that plan.  This will need to take account of the decision to proceed to a new York, 

West Yorkshire and North Yorkshire LEP and your Area Lead will contact you shortly to consider next 

steps. 

I also want to thank you for the feedback you have given as we renew the National Assurance 

Framework. As part of that, I now want to use this opportunity to provide some further clarifications 

to what we said in Strengthened Local Enterprise Partnerships following queries that have arisen 

since. 

Gender representation 

In Strengthened Local Enterprise Partnerships we set out ambitions for LEP Boards to improve their 

gender balance aiming for equal representation of men and women by 2023 and aim for a minimum 

of a third women’s representation on boards by 2020.  I can confirm that these expectations relate 

to the entire LEP board and not just the private sector portion of the board. 

LEP Chair limits 

LEP Chairs should hold the position for a period of 3 years with an optional 3 year extension.  In 

exceptional circumstances, this could be extended for a further 3 years meaning a maximum tenure 

of 9 years as Chair. 

 
Ministry of Housing, Communities and Local 
Government  

Andrew Battarbee  
Area Director 

Cities & Local Growth, Yorkshire, Humber & North East 
1 City Walk 

Leeds 
LS11 9DA 

Mob: 07771 988652 
 

Andrew.battarbee@beis.gov.uk 
www.gov.uk/mhclg 

 
19 December 2018 

 

    

http://www.gov.uk/mhclg


 

 

 

Deputy Chairs 

Whilst there is no requirement that a Deputy Chair must be a private sector board member, it is our 

view that a private sector Deputy Chair would be beneficial in ensuring the LEP speaks with a 

business voice and help with succession planning. 

Chief Executive 

The Chief Executive, as a minimum, should report exclusively to the LEP and be under the direction 

of the LEP Board.  The Chief Executive should therefore be employed by: 

- The LEP itself as a company. 

- Seconded to the LEP.  Where a Chief Executive is seconded from a Local Authority they must 

have a clear contract which states that they act independently of Local Authority. 

- Employed by the Local Authority but with a clear Service Level Agreement or contact which 

specifies that they report exclusively to the LEP. 

Scrutiny and audit 

To ensure that the operation of LEPs is subject to external scrutiny and expert oversight, you should 

establish mechanisms to participate in local authority scrutiny through, for example, attending local 

authority scrutiny sessions or establishing a special purpose joint local authority scrutiny committee.   

Advertising Chair vacancies 

It is for each individual LEP to decide on its process for advertising vacancies widely and evidencing 

that they have consulted the business community within this process. We expect all posts to be 

advertised externally and not restricted to members of the existing LEP board. The government has 

created a mechanism to allow for Chair and Deputy Chair vacancies to be listed on the Centre for 

Public Appointments website.  You should contact your Cities and Local Growth Unit Area Lead in 

the first instance to receive further information on how to advertise vacancies on this website. 

Local Industrial Strategy 

As we mentioned at the LEP Network meeting on 27 November, I am pleased to confirm that 

Government will begin working closely with all remaining Mayoral Combined Authorities and Local 

Enterprise Partnerships to develop Local Industrial Strategies from the new year. You may have seen 

this announcement last week. 

In terms of next steps: 

 Your Area Directors will be in touch early in the new year. 

 An evidence pack will be available shortly to LEPs which will help you with the evidence 

gathering stage. 

 We will continue to work with partners including the What Works Centre for Local Economic 

Growth and the Local Government Association to provide support throughout 2019. We will 

be sharing further details on this support shortly. 

Finally, to reconfirm, this year’s performance reviews will be based on the existing assurance 

framework that was published in 2016 with additional requirements following the Mary Ney review 

which are outlined in the Annual Performance Review guidance.  LEPs will need to be compliant with 



 

 

the new National Assurance Framework by April 2019 in order to receive funding in the 2019/20 

financial year. 

Many thanks once again for your efforts in implementing these important strands of work.  I am 

confident that it will put LEPs in a strong position as we look forward towards the development of 

ambitious Local Industrial Strategies and as we look to consult on a new UK Shared Prosperity Fund. 

Yours sincerely, 

 

Andrew Battarbee 

Area Director, Cities and Local Growth Unit, Yorkshire, Humber & North East 

 

 


